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ARTICLE INFO  ABSTRACT 
 
 

Disputes are a common occurrence in construction projects due to the involvement of multiple stakeholders 
with potentially conflicting interests. Factors such as communication breakdowns, differing perceptions and 
expectations, and competition over limited resources often lead to interpersonal conflicts on construction sites. 
These conflicts can hinder progress and affect overall project performance. This paper explores various 
organizational conflict resolution methods relevant to the construction industry. The approach includes a 
review of common conflict sources, an analysis of resolution techniques, and an evaluation of leadership's role 
in managing conflicts effectively. Sources of Conflict: Identification of major triggers of disputes on 
construction sites, including communication gaps and resource constraints. Examination of strategies such as 
negotiation, mediation, and improved communication. Analysis of how leadership styles and behaviors 
influence conflict outcomes and contribute to a collaborative working environment. Understanding the root 
causes of conflict and applying suitable resolution strategies can significantly enhance teamwork and 
productivity in construction projects. Emphasizing effective leadership and structured communication fosters 
a culture of cooperation, helping to keep projects aligned with goals and timelines. 
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INTRODUCTION 
 
Construction projects are complex and may include contractors, 
subcontractors, project managers, architects, engineers, and clients, 
among others, because these projects involve various players and 
stakeholders, there is usually some sort of conflict between these 
parties. Hence, basic issues like time constraints, availability of 
resources, and differences in perception may lead to conflict if not 
well managed, leading to potential project delay, overspending, and 
strained relations among the stakeholders. The understanding of the 
causes of conflict and the ways and means of addressing the conflict 
can go a long way in ensuring the conflicts do not hinder the 
completion of the project. Various conflict-solving approaches, such 
as communication, bargaining, and mediation, are highly useful in 
solving conflicts and preserving good interpersonal relationships in 
construction projects. This paper aims at identifying the sources of 
conflict in the construction industry, seeking to know the ways that 
can be employed to solve conflicts and understand the part that 
leadership plays within conflicts. 
 
Causes of Conflict on Construction Sites: Disputes in construction 
projects can stem from a variety of interconnected factors. One of the 
most common sources is communication breakdown. Misalignments 
between contractors, subcontractors, clients, and project managers 
often lead to misunderstandings, execution errors, and delays.  
 
 

 
 
 
Xie et al. (2025) identify specific triggers, such as inadequate 
instructions, limited project feedback, and poor information flow 
among stakeholders. For example, if subcontractors are unclear about 
their scope of work or timelines, they may misinterpret expectations, 
causing disruptions in scheduling or quality delivery. Another major 
contributor to conflict is the lack of clear expectations among 
stakeholders. Clients typically expect timely delivery and high-quality 
outcomes, whereas contractors may face limitations due to budget 
constraints, shortage of skilled labor, or material availability 
(Charehzehi et al., 2017). When these constraints hinder target 
achievement, dissatisfaction and complaints are likely to emerge. For 
instance, a client might dispute the quality of work, while a contractor 
could argue that external limitations made it impossible to meet 
original specifications. Resource conflicts are also prevalent, 
especially concerning the distribution of tools, materials, labor, and 
equipment. As noted by Njeri and Ngufi (2021), disputes often occur 
when subcontractors or suppliers feel disadvantaged by unequal 
allocation. If one team perceives that they have fewer resources than 
another for similar responsibilities, this can lead to resentment and 
reduced productivity. Lastly, cultural differences among workers 
contribute to workplace friction. Construction sites are increasingly 
multicultural, and differences in communication styles, work ethics, 
and problem-solving approaches can lead to misunderstandings. Liu 
et al. (2020) emphasize that without proper awareness and 
management of cultural diversity, even small disagreements can 
escalate into full-blown conflicts. 
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While existing studies have extensively documented the causes of 
conflict in construction projects, gaps remain in the integration of 
conflict resolution strategies with leadership models and 
communication frameworks. Current literature tends to treat conflict 
causes and resolution mechanisms in isolation, without offering a 
comprehensive approach that aligns with the dynamic, multicultural, 
and resource-constrained nature of modern construction 
environments. 
 

 Few studies explore how leadership styles influence conflict 
prevention and resolution. 

 There is limited empirical data on how cross-cultural 
communication training can reduce misunderstandings on 
construction sites. 

 Existing models often overlook how real-time communication 
tools (e.g., digital project management platforms) can 
proactively address misunderstandings before they evolve 
into disputes. 

 

 
 

Figure 1. Sources of Conflict diagram here 
 

METHODOLOGY 
 
This paper employs a qualitative research design grounded in an 
extensive review of existing literature on conflict resolution in the 
construction industry. Sources were selected based on their relevance, 
recency, and contribution to the understanding of organizational 
conflicts and leadership dynamics within construction contexts. 
 
The research process involved the following steps: 
 

LITERATURE REVIEW 
 
Academic journals, industry reports, and case studies published 
between 2015 and 2025 were systematically reviewed. Key sources 
included works by Xie et al. (2025), Charehzehi et al. (2017), Njeri 

and Ngufi (2021), and Liu et al. (2020), among others. This approach 
provided a comprehensive understanding of the primary conflict 
sources, common resolution methods, and leadership influences in 
construction projects. 
 
Thematic Analysis: The identified literature was analyzed to extract 
recurring themes related to conflict causes, resolution strategies, and 
the role of leadership. Patterns and gaps in existing research were 
identified to frame the discussion and highlight areas requiring further 
exploration. 
 
Comparative Analysis: Various conflict resolution techniques such 
as negotiation, mediation, and communication enhancement were 
compared across different project scenarios and organizational 
contexts. This enabled an evaluation of the effectiveness and 
applicability of each strategy in real-world construction settings. 
 
Integration with Leadership Models: Insights from leadership 
theories and behavioral studies were integrated to assess how 
leadership styles affect conflict dynamics and resolution outcomes on 
construction sites. 
 
The methodology emphasizes a synthesis of theoretical perspectives 
and practical insights, aiming to provide a holistic understanding of 
conflict management in construction projects. While primarily 
qualitative, this approach allows for an in-depth exploration of 
interpersonal and organizational factors that quantitative methods 
alone might not fully capture. Future studies may build on this 
foundation by incorporating empirical data through surveys, 
interviews, and field observations to further validate and enrich the 
findings. 
 
Conflict Resolution Strategies: Conflict management has several 
approaches, of which communication, negotiation, and mediation are 
some of the best practices in the construction industry. Effective and 
efficient communication is very important in avoiding and managing 
conflicts. As noted by Xieet al. (2025), such daily updates and timely 
communication demystify the expectations of all the stakeholders, 
thus minimizing the risk of conflicts. Most planned sessions and 
performance reports give stakeholders a platform to air their 
grievances and state issues that are likely to transform into major 
problems in the future. Effective record keeping and documentation 
of all the decisions made during the course of the project are also 
crucial in managing any issues that may arise from changing orders 
on the project scope or resources. Another form of conflict 
management is known as early and efficient negotiation. Dispute 
resolution enables the conflicting individuals or groups to reach a 
compromise on the matters in dispute without having to seek the 
assistance of a judge or third party. OsuizugboandOkuntade (2020) 
have provided the insight that negotiation is more helpful in 
addressing the conflicts of a financial nature, timeliness, and scope of 
the project. Through disclosure of information and compromise, 
stakeholder interests can be worked out so that relations can reach a 
middle ground that is ideal for all parties. For instance, a contractor 
and the client may agree to a change in the timeline of the project or 
the amount of work to be done due to the agreed budget. Negotiation 
enables the conveyance of ideas, compromises, and agreements by 
stakeholders without the compromise of the project’s duration and 
quality of the working relationship. Another useful approach to 
conflict management on construction sites is mediation. The act of 
mediation entails engaging in the services of an independent person to 
help in communication between the disputants. Njeri and Ngufi 
(2021) noted that mediators are involved in finding out why the 
conflict has arisen, promoting discussions, and seeking a solution 
acceptable to those involved. Fostering mediation helps in the 
resolution of interpersonal conflict or contractual disagreement 
between contractors and subcontractors. For instance, if a 
subcontractor has a perception that he or she has not been paid 
adequately, a mediator may assist in a debate on the matter. 
Compared to litigation, mediation is relatively cheaper and takes a 
shorter duration to complete; hence, it is suitable for construction 
projects that want to reach a resolution quickly. 
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Figure 2. Conflict Resolution Process flowchart here 
 

The Role of Leadership in Conflict Resolution: Conflicts in 
construction sites cannot be completely eradicated, but they must be 
managed, and this requires leadership. It is important for construction 
managers and the project leaders to look out for others and come up 
with ways of avoiding clashes at an early stage before they degenerate 
into major conflicts. According to Chandolia and Anastasiou (2020), 
it is essential for effective leadership to ensure that the culture that 
prevails at the workplace supports the articulation of concerns by 
workers without reprisal. In this way, when leadership sets trust and 
transparency, it would reduce cases where misunderstandings result in 
conflicts. It also enables effective leaders to detect emerging conflict 
and act to address and contain it from reaching out to ruin the 
progress of any project or even the deterioration of relationships 
between stakeholders. According to Chandolia and Anastasiou 
(2020), conflict resolution training enables the construction managers 
and workers to effectively manage conflicts in such a manner that can 
prevent small misunderstandings from degenerating into major 
complications. When leaders exhibit behavior appropriate to conflict 
handling, including listening to others, being considerate, and finding 
practical solutions, then the employees also learn how important the 
conflict handling process is. 
 

 
 

Figure 3. Conflict Resolution Process simplified flowchart here 
Moreover, leaders should be able to meet different stakeholders’ 
expectations while at the same time maintaining the project goals on 
course. Njeri and Ngufi (2021) note that leaders who care for the 

harmony within the working group also ensure that conflicts are 
solved in a good manner. Thus, knowing conflicts and resolving them 
before they escalate avoids stress and imparts fairness that could lead 
to a good work environment in a team. The strong leadership assists 
in the resolution of any disputes that may arise with the aim of 
protecting the project, besides protecting the mutual relations between 
the stakeholders. 
 

CONCLUSION 
 
Conflict management is one of the most critical processes that must 
be effectively managed during a construction project to ensure its 
success. Construction projects involve numerous stakeholders, 
including contractors, subcontractors, project managers, engineers, 
architects, and clients. Because these groups often have different 
priorities, perspectives, and expectations, conflicts are almost 
inevitable. If not addressed promptly and properly, these conflicts can 
lead to delays, cost overruns, reduced work quality, and strained 
professional relationships. There are three primary conflict resolution 
methods that employees and managers should consider on 
construction sites: communication, negotiation, and mediation. 
Effective communication is the foundation of conflict prevention and 
resolution. By establishing clear channels for information sharing, 
holding regular meetings, and encouraging open dialogue, 
misunderstandings and misinterpretations can be significantly 
reduced. Negotiation is another essential tool for resolving conflicts. 
Through negotiation, parties can discuss their concerns openly, 
explore possible solutions, and reach mutually beneficial agreements. 
This method helps maintain trust and respect among stakeholders, 
which is crucial for collaborative work environments. Mediation 
involves engaging a neutral third party to help conflicting parties find 
common ground. This approach is particularly useful when conflicts 
escalate beyond what communication and negotiation alone can 
resolve. Mediation can facilitate fair outcomes and restore working 
relationships without the need for formal disputes or legal action. 
Leadership plays a vital role in successful conflict management. 
Effective leaders not only model positive conflict resolution 
behaviors but also create a corporate culture that supports 
cooperation, transparency, and respect. They can implement training 
programs to strengthen team members’ conflict resolution and 
communication skills, making them better equipped to handle 
disagreements constructively. By combining strong leadership with 
appropriate conflict resolution strategies, conflicts on construction 
sites can be minimized and controlled. This approach helps keep 
projects on track, ensures they stay within budget, and improves 
overall team morale and productivity. Ultimately, successful conflict 
management contributes to the timely completion of projects, higher 
quality outcomes, and stronger relationships among all stakeholders 
involved. 
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