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ARTICLE INFO  ABSTRACT 
 
 

The integration of financial technology (fintech) into the traditional banking sector has 
significantly transformed employment patterns, job roles, and skills requirements. This study 
investigates the impact of fintech innovations on traditional banking employment by analyzing 
primary data from surveys and interviews, as well as secondary data from industry reports. Main 
conclusions indicate a decrease in conventional roles like tellers and loan officers, alongside the 
rise of new positions such as data scientists, cybersecurity specialists, and blockchain developers. 
The research emphasizes the urgent demand for advanced skills in programming, data analytics, 
and cybersecurity. Moreover, the study underscores the significance of strategic workforce 
planning, ongoing education, and collaboration between traditional banks and fintech companies. 
Policy recommendations for regulators include adaptive regulatory frameworks, support for 
workforce reskilling initiatives, and enhanced cybersecurity measures. The findings offer valuable 
insights for bank management, HR professionals, and policymakers aiming to navigate the digital 
transformation in the financial services sector. 
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INTRODUCTION 
 
Overview of Fintech and Its Emergence: Financial technology, 
commonly referred to as fintech, signifies a substantial evolution in 
the financial services industry, fundamentally altering how financial 
activities are conducted. Fintech encompasses a broad range of 
technologies designed to enhance and automate the delivery and use 
of financial services. From mobile banking applications to blockchain 
technology, fintech aims to improve and streamline the customer 
experience, making financial services more accessible and efficient 
(World Economic Forum, 2020) (World Economic Forum). The birth 
of fintech dates back to the early 2000s when digital advancements 
began to penetrate the financial sector. The proliferation of 
smartphones and the internet provided fertile ground for fintech 
innovations, enabling the development of digital payment platforms, 
peer-to-peer lending, and robo-advisors. Over time, fintech has grown 
to include sophisticated technologies like artificial intelligence and 
blockchain, which further enhance financial services' efficiency and 
security (Columbia Business School, 2021) (CBS Exec Ed). 
 
Historical Context and Evolution of Traditional Banking: 
Traditional banking, characterized by brick-and-mortar branches and 
face-to-face interactions, has been the cornerstone of financial 
services for centuries. Historically, banks operated within a tightly 
regulated environment, offering a limited range of services such as  

 
 
deposits, loans, and payment processing. The evolution of banking 
has been marked by gradual technological integrations, such as the 
introduction of ATMs in the 1960s and online banking in the 1990s 
(St. Louis Fed, 2020) (St. Louis Fed). Despite these advancements, 
the core operations of traditional banks remained largely unchanged 
until the advent of fintech. The digital revolution brought about 
abrupt changes, challenging traditional banks to adapt to a rapidly 
changing landscape. This evolution was not just technological but 
also strategic, as banks had to rethink their business models to stay 
competitive against nimble fintech start-ups (RSM UAE, 2021) (RSM 
Global). 
 
Importance of Studying the Impact of Fintech on Employment in 
Traditional Banking: Studying the impact of fintech on employment 
within traditional banking is crucial for several reasons. Firstly, the 
rapid adoption of fintech has led to significant changes in the 
workforce requirements of the banking sector. Traditional roles such 
as tellers and loan officers are being replaced by positions requiring 
new skills, such as data analysis and cybersecurity expertise. 
Understanding these shifts is essential for developing strategies to 
reskill and upskill the current workforce, ensuring that employees 
remain relevant in a digital-first environment (OSG Analytics, 2020) 
(OSG Tech). Secondly, the integration of fintech into traditional 
banking operations has implications for job creation and 
displacement. While fintech can create new opportunities in areas like 
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software development and digital marketing, it also poses a threat to 
conventional banking jobs. Analyzing these trends helps 
policymakers and industry leaders make informed decisions to 
balance innovation with job security (World Bank, 2020) (World 
Bank). Lastly, the broader economic implications of fintech-driven 
changes in banking employment cannot be ignored. As financial 
services play a critical role in economic stability and growth, 
disruptions in this sector can have far-reaching effects. Therefore, a 
comprehensive study of fintech's impact on employment can 
contribute to more resilient and adaptive financial systems, benefiting 
the economy as a whole (Boston Consulting Group, 2020) (BCG 
Global). 
 
PROBLEM STATEMENT 
 
Setbacks Encountered by Traditional Banks with Coming of 
Fintech Innovations: Traditional banks are encountering numerous 
challenges as fintech innovations continue to reshape the financial 
landscape. One of the primary issues is the disruption of established 
business models. Fintech companies, with their agile and customer-
centric approaches, are offering services that were traditionally 
provided by banks, such as loans, payments, and investment 
management, but with enhanced convenience and lower costs (World 
Economic Forum, 2020) (World Economic Forum). This competition 
has forced traditional banks to innovate rapidly to retain their 
customer base, often requiring substantial investment in technology 
and infrastructure. Another significant challenge is the regulatory 
environment. Fintech companies, often operating with fewer 
regulatory constraints compared to traditional banks, can quickly 
adapt and launch new products. This regulatory asymmetry creates a 
competitive disadvantage for banks, which must navigate complex 
and stringent regulatory requirements while trying to innovate (St. 
Louis Fed, 2020) (St. Louis Fed). Additionally, the integration of 
advanced technologies such as blockchain and artificial intelligence 
into banking operations presents a steep learning curve and 
necessitates substantial changes in traditional banking processes. 
Customer expectations have also evolved with the advent of fintech, 
posing a further challenge to traditional banks. Customers now 
demand seamless, fast, and personalized services, which fintech 
companies excel at providing through their tech-driven platforms. 
Traditional banks, often burdened by legacy systems, struggle to 
match the speed and personalization offered by fintech start-ups 
(RSM UAE, 2021) (RSM Global). This shift in customer expectations 
forces banks to overhaul their service delivery models, investing 
heavily in digital transformation projects to stay relevant. 
 
Employment Concerns and Shifts in Job Roles Within the Banking 
Sector: The rise of fintech is causing significant shifts in employment 
within the traditional banking sector, leading to both opportunities 
and challenges. One of the major concerns is the displacement of 
jobs. Roles that were once central to banking operations, such as 
tellers, loan officers, and customer service representatives, are being 
reduced or eliminated due to automation and digital platforms (OSG 
Analytics, 2020) (OSG Tech). This shift not only impacts individual 
employees but also presents broader socio-economic challenges, as 
communities dependent on banking jobs face increasing 
unemployment rates. Conversely, fintech innovations are creating 
new job opportunities, particularly in areas requiring advanced 
technological skills. Positions in data analytics, cybersecurity, 
software development, and digital marketing are becoming 
increasingly important as banks strive to integrate fintech solutions 
and improve their digital offerings (World Bank, 2020) (World Bank)
. This shift necessitates a significant investment in training and 
reskilling programs to equip the existing workforce with the skills 
needed to thrive in a digital-first environment. Moreover, the 
changing landscape is fostering a need for new leadership roles within 
banks. Chief Innovation Officers and digital transformation leaders 
are now critical to guiding traditional banks through the complexities 
of adopting fintech solutions and ensuring that these integrations align 
with overall business strategies (Boston Consulting Group, 2020) 
(BCG Global). These roles require not only technical expertise but 
also a deep understanding of the evolving regulatory and competitive 

landscape. In summary, while fintech presents opportunities for 
growth and innovation, it also poses significant challenges for 
traditional banks, particularly in terms of employment shifts and 
regulatory compliance. Addressing these challenges requires strategic 
investments in technology, comprehensive training programs, and a 
proactive approach to regulatory engagement, ensuring that 
traditional banks can remain competitive in an increasingly digital 
financial ecosystem. 
 
RESEARCH OBJECTIVES 
 
To Analyse the Impact of Fintech on Traditional Banking 
Employment: The core objective of this research is to 
carefullyappreciate how fintech innovations are influencing 
employment in traditional banking. With the rapid integration of 
digital technologies, traditional banks are experiencing significant 
changes in their workforce dynamics. This analysis will focus on 
understanding the extent to which fintech has disrupted conventional 
job roles and created new employment patterns within the banking 
sector. For instance, many routine tasks that were once performed 
manually are now automated, leading to a reduction in roles such as 
tellers and customer service representatives (World Economic Forum, 
2020) (World Economic Forum) (St. Louis Fed). This objective aims 
to provide a comprehensive overview of these changes, supported by 
both qualitative and quantitative data, to highlight the overall impact 
on employment trends in traditional banks. 
 
To Identify New Job Roles and Skills Requirements Emerging from 
Fintech Innovations: Another critical objective is to identify and 
categorize the new job roles that have emerged as a result of fintech 
advancements. As traditional banking operations evolve, there is a 
growing call for expertsin various fields such as data analysis, 
cybersecurity, digital marketing, and software development 
(Columbia Business School, 2021) (CBS Exec Ed) (OSG Tech). This 
research will explore these new roles in detail, examining the specific 
skills and competencies required to excel in these positions. By doing 
so, the study aims to provide valuable insights for both current 
banking professionals looking to upskill and new entrants to the 
financial services job market. Additionally, this objective includes 
assessing the impact of fintech on existing roles and how these roles 
are being redefined to meet new business needs. 
 
To Provide Recommendations for Managing Employment 
Transitions in the Financial Sector: The final objective of this 
research is to develop strategic recommendations for managing the 
employment transitions prompted by fintech innovations in the 
financial sector. As traditional banks adapt to the digital age, they 
must implement effective strategies to support their workforce 
through these transitions. The recommendations will be informed by 
best practices observed in the industry, case studies of successful 
transitions, and an analysis of future workforce trends. Ultimately, 
this objective seeks to equip banks with the tools and strategies 
needed to navigate the complex landscape of fintech-driven 
employment changes, ensuring that they can maintain a competitive 
and capable workforce. 
 
RESEARCH QUESTIONS 
 
How Has Fintech Affected Employment in Traditional Banking? 
 
The advent of fintech has significantly reshaped employment 
dynamics within traditional banking institutions. One of the primary 
effects is the automation of routine tasks, leading to lay-off of 
workers such as bank tellers and customer service representatives. 
Automated systems and digital platforms now handle many functions 
that were previously performed manually, decreasing the need for a 
large workforce in these areas (World Economic Forum, 2020; St. 
Louis Fed). Moreover, fintech has shifted the skill sets required by 
banks. There is now a growing need for professionals who can 
manage and analyse large datasets, implement cybersecurity 
measures, and develop and maintain advanced technological 
solutions. This transformation has resulted in traditional roles being 
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either eliminated or evolved to incorporate new technological 
competencies (Columbia Business School, 2021; RSM Global). 
 
What New Job Roles Have Emerged Due To Fintech 
Innovations? 
 
The rise of fintech has led to the creation of several new job roles that 
were previously non-existent in traditional banking. Key among these 
are positions such as data scientists, who analyse large volumes of 
financial data to derive actionable insights; cybersecurity experts, 
who ensure the security and integrity of digital financial transactions; 
and blockchain developers, who build and maintain blockchain-based 
systems for secure and transparent financial operations (World Bank, 
2020; OSG Tech). Additionally, roles such as digital marketing 
specialists have become crucial as banks increasingly shift their 
customer engagement and service delivery to online platforms. These 
professionals design and implement strategies to attract and retain 
customers in the digital space. Furthermore, roles focused on 
compliance and regulatory technology (regtech) have also emerged, 
ensuring that new fintech solutions adhere to evolving regulatory 
standards (Boston Consulting Group, 2020; RSM Global). 
 
What Skills Are Now in Demand in the Financial Services Sector? 
 
In response to fintech innovations, the financial services sector now 
demands a diverse set of skills that blend traditional banking 
knowledge with advanced technological expertise. Key skills include 
proficiency in data analysis and big data technologies, enabling 
professionals to make data-driven decisions and enhance customer 
experiences. Knowledge of cybersecurity is also critical, as protecting 
financial data and transactions from cyber threats is a top priority 
(World Economic Forum, 2020) (World Economic Forum) (World 
Bank). Furthermore, expertise in blockchain technology and 
understanding of its applications in finance are increasingly sought 
after. High-level computer language skills, particularly in Python and 
Java, are essential for developing and maintaining fintech solutions. 
Furthermore, personal skills such as adaptability, problem-solving, 
informed decision making, and the capability to work in agile 
environments are highly valued, as they enable professionals to 
navigate the fast-paced and continuously evolving fintech landscape 
(Columbia Business School, 2021) (CBS Exec Ed) (St. Louis Fed). 
 
SIGNIFICANCE OF THE STUDY 
 
Contribution to Academic Research: This study contributes 
significantly to the academic discourse on the intersection of fintech 
and traditional banking by filling existing gaps in the literature 
concerning employment impacts. While previous research has 
extensively covered the technological advancements and business 
model innovations brought by fintech, there is a relative paucity of 
detailed analyses on how these changes affect employment within 
traditional banking institutions (World Economic Forum, 2020) 
(World Economic Forum) (World Bank). This research provides a 
comprehensive examination of the employment shifts, identifying the 
roles that are becoming obsolete and those that are emerging due to 
fintech innovations. Furthermore, this study integrates various 
theoretical frameworks from economics, management, and 
information technology to create a multidisciplinary understanding of 
the employment implications of fintech. In so doing, it provides a 
standpoint that reflects technological, organizational, and regulatory 
factors influencing employment trends in the banking sector (St. 
Louis Fed, 2020) (St. Louis Fed) (OSG Tech). The findings from this 
research will serve as a valuable resource for future academic 
inquiries, offering empirical data and theoretical insights that can be 
built upon in subsequent studies. 
 
Practical Implications for Policymakers and Industry Stakeholders: 
For policymakers, this study provides crucial insights into the 
regulatory and workforce development challenges posed by fintech 
innovations. The research highlights the need for updated regulatory 
frameworks that can accommodate the rapid pace of technological 
change while ensuring fair competition between traditional banks and 

fintech firms (Columbia Business School, 2021) (CBS Exec Ed) 
(RSM Global). Policymakers can use the findings to devise strategies 
that support workforce reskilling and upskilling, helping to mitigate 
the adverse effects of job displacement due to automation and 
digitalization in banking. Industry stakeholders, including bank 
executives and HR professionals, will benefit from the practical 
recommendations offered in this study. Understanding the new skill 
sets required in the fintech era will enable banks to develop targeted 
training programs and recruit talent that aligns with their digital 
transformation goals (RSM UAE, 2021) (RSM Global) (World 
Bank). The research also underscores the importance of fostering a 
culture of continuous learning and adaptability within banking 
institutions, which is essential for navigating the ongoing shifts in the 
industry. Additionally, the study’s insights into emerging job roles 
and the evolving nature of work in the financial services sector can 
guide strategic planning and innovation efforts. By identifying the 
key areas where fintech is likely to have the most significant impact, 
industry stakeholders can proactively address potential disruptions 
and leverage new opportunities for growth and competitive advantage 
(Boston Consulting Group, 2020) (BCG Global) (OSG Tech). This 
forward-looking approach is critical for maintaining the relevance and 
resilience of traditional banks in a rapidly changing financial 
landscape. 
 

LITERATURE REVIEW 
 
THE RISE OF FINTECH 
 
Definition and Scope of Fintech: Financial technology, commonly 
referred to as fintech, represents the innovative application of 
technology to enhance and automate financial services and processes. 
Fintech encompasses a wide range of applications including mobile 
banking, online payments, peer-to-peer lending, and investment 
management platforms, all designed to provide more efficient, 
accessible, and user-friendly financial services (World Economic 
Forum, 2020; World Bank, 2020). This technological revolution is 
transforming the way consumers interact with financial services, 
offering alternatives that are often more convenient and cost-effective 
than traditional banking methods. The scope of fintech is vast, 
covering various segments of the financial industry. It includes digital 
payment systems, crowdfunding platforms, blockchain and 
cryptocurrency technologies, robo-advisors for wealth management, 
and insurtech for insurance solutions (World Economic Forum, 
2020). Each of these segments leverages cutting-edge technology to 
improve service delivery, reduce costs, and increase financial 
inclusion. By integrating with artificial intelligence (AI), machine 
learning, and big data analytics, fintech companies can offer 
personalized financial advice, streamline operations, and enhance 
fraud detection capabilities (Columbia Business School, 2021). 
 
Key Technologies Driving Fintech: Several key technologies are at 
the forefront of the fintech revolution, driving significant changes in 
the financial services landscape. Among these, blockchain 
technology, artificial intelligence (AI), and digital payment systems 
are particularly influential. 
 
Blockchain Technology: Blockchain is a decentralized ledger 
technology that ensures transparency and security in financial 
transactions. It allows for the creation of secure and immutable 
transaction records, which can be verified and audited by all parties 
involved. Block chain’s application extends beyond cryptocurrencies 
to smart contracts, supply chain management, and secure digital 
identities.  
 
Artificial Intelligence (AI): AI is transforming fintech by enabling 
machines to perform tasks that typically require human intellect, such 
as decision-making, language recognition, and visual perception. In 
the finance, AI is used for several purposes, including risk 
assessment, fraud detection, customer service through chatbots, and 
personalized financial advice. Machine learning, a subset of AI, 
allows systems to learn from historical data and improve their 
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performance over time, making it invaluable for predictive analytics 
and automated trading systems (World Bank, 2020). 
 
Digital Payments: The proliferation of digital payment systems is one 
of the most visible impacts of fintech. These systems facilitate online 
transactions, mobile payments, and peer-to-peer transfers, 
significantly reducing the need for physical cash. Platforms like 
PayPal, Venmo, and mobile banking apps have revolutionized how 
consumers and businesses handle monetary transactions. The 
reliability, convenience, speed, and security of fintech solutions are 
driving widespread adoption and are instrumental in promoting 
financial inclusion, particularly in underserved markets (Columbia 
Business School, 2021). Blockchain, AI, and digital payments are key 
drivers of this transformation, each contributing uniquely to the 
fintech landscape. This technological evolution not only disrupts 
traditional banking models but also unlocks new areas for invention 
and growth in the financial sector (World Economic Forum, 2020; 
World Bank, 2020; Columbia Business School, 2021). 
 
IMPACT ON TRADITIONAL BANKING 
 
Competitive Landscape and Market Dynamics: The advent of 
fintech has dramatically altered the competitive landscape and market 
dynamics of the financial services industry. Traditional banks, which 
have been key players in the financial sector for a long period, are 
now facing significant competition from agile fintech start-ups. These 
fresh players leverage cutting-edge technologies to offer ground-
breaking financial products and services,at affordable costs with 
maximizedease compared to traditional banking models (Columbia 
Business School, 2021). The rapid pace of fintech innovation has 
introduced a competitive pressure that traditional banks struggle to 
keep up with, forcing them to rethink their strategies and operations 
(BCG, 2020). One major shift in market dynamics is the rise of non-
bank entities that provide financial services without holding banking 
licenses. These entities, such as peer-to-peer lending platforms and 
digital wallets, can bypass some of the regulatory hurdles faced by 
traditional banks, allowing them to operate with greater flexibility and 
lower overhead costs. This regulatory asymmetry has given fintech 
firms a competitive edge, enabling them to capture significant market 
share from traditional banks (Columbia Business School, 2021). 
Furthermore, fintech companies are adept at utilizing big data and 
artificial intelligence to offer personalized financial services, 
enhancing customer experiences and satisfaction. This customer-
centric approach contrasts with the more standardized services 
offered by traditional banks, further eroding their market dominance. 
As fintech firms continue to innovate and expand their offerings, 
traditional banks must adopt similar technologies and methodologies 
to stay competitive (BCG, 2020). 
 
Case Studies of Traditional Banks Adapting to Fintech 
 
JPMorgan Chase: JPMorgan Chase has been proactive in adapting to 
the fintech revolution. Financial institutions have put in a lot of 
resources in digital technology, and have developed their own Fintech 
solutions to enhance customer service and operational efficiency. For 
instance, JPMorgan's digital banking platform, Chase Mobile, offers a 
comprehensive suite of services that include mobile deposits, real-
time transaction alerts, and personalized financial advice powered by 
artificial intelligence (St. Louis Fed, 2020). Additionally, financial 
institutions have established strategic relations with fintech start-ups 
to integrate cutting-edge technologies into its operations. 
 
BBVA: BBVA, a global banking group, has been at the forefront of 
digital transformation in banking. The bank launched BBVA 
Compass, a digital banking platform designed to provide seamless 
online and mobile banking experiences. BBVA has also capitalized in 
open financial transactions, allowing third-party developers to create 
innovative financial services using the bank's data and infrastructure 
(RSM UAE, 2021). By fostering asystem of fintech corporations, 
BBVA has improved its product offerings and customer engagement. 
 
ING Group: ING Group, a Dutch multinational banking and financial 
services corporation, has embraced fintech by adopting a customer-

centric digital strategy. The bank's platform, ING Direct, offers a 
wide range of digital services, including instant account opening, 
mobile payments, and investment management. ING has also invested 
in fintech start-ups and established innovation labs to explore new 
technologies and business models (RSM UAE, 2021). This strategy 
has capacitated ING to stay ahead of the competition and meet 
customer’s needs. These case studies demonstrate that traditional 
banks can successfully adapt to the fintech landscape by embracing 
digital transformation and forming strategic partnerships with fintech 
firms. By leveraging advanced technologies and fostering innovation, 
these banks have not only maintained their competitive edge but also 
enhanced their service offerings to meet the demands of the modern 
financial consumer (Columbia Business School, 2021; St. Louis Fed, 
2020). In summary, the influence of fintech on traditional banking is 
evident. Fintech has redesigned competitive dynamics and market 
structures. Traditional banks must continue to innovate and adapt to 
survive and thrive in this rapidly changing environment. The 
successful integration of fintech solutions into traditional banking 
operations is key to maintaining relevance and competitiveness in the 
financial services industry (BCG, 2020; RSM UAE, 2021). 
 
EMPLOYMENT TRENDS IN BANKING 
 
Historical Employment Trends in the Banking Sector: Historically, 
the banking sector has been a significant employer, providing stable 
and well-paying jobs across various roles, including tellers, loan 
officers, branch managers, and support staff. The employment 
landscape in banking has evolved considerably over the decades, 
influenced by regulatory changes, economic cycles, and technological 
advancements. During the mid-20th century, banks expanded their 
branch networks to meet the growing demand for financial services, 
leading to a surge in employment opportunities. The 1980s and 1990s 
saw further growth, driven by deregulation and the globalization of 
financial markets (St. Louis Fed, 2020). Nevertheless, the dawn of the 
digital era in the late 20th and early 21st centuries marked the 
beginning of significant changes in employment trends within the 
banking sector. The introduction of automated teller machines 
(ATMs) and online banking services started to reduce the need for in-
person transactions, leading to a gradual decline in the number of 
bank branches and teller positions. Despite these changes, the banking 
sector continued to employ a large workforce, with new roles 
emerging in compliance, risk management, and financial advisory 
services to address the increasing complexity of financial regulations 
and customer needs (OSG Analytics, 2020). 
 
The Role of Technology in Shaping Employment: Technology has 
played a pivotal role in shaping employment trends in the banking 
sector, particularly with the rise of fintech innovations. The 
integration of cutting-edge technologies such as artificial intelligence 
(AI), Internet of Things (IoT), big data, machine learning, and 
blockchain has altered the way banks operate, driving efficiency and 
reducing the need for manual processes. For example, AI-powered 
chatbots and customer service platforms have significantly decreased 
the demand for customer service representatives, as these 
technologies can handle a wide range of inquiries and transactions 
autonomously (World Economic Forum, 2020). Moreover, the 
automation of routine tasks such as data entry, transaction processing, 
and compliance checks has led to a shift in the types of jobs available 
in the banking sector. While traditional roles are diminishing, there is 
a growing demand for new skill sets, particularly in areas such as data 
analytics, cybersecurity, and digital product development. Banks are 
increasingly seeking professionals who can analyse large datasets to 
derive actionable insights, develop secure digital platforms, and 
create innovative financial products that meet the needs of a tech-
savvy customer base (Columbia Business School, 2021). 
Technology's influence on employment is evident in the surge of 
remote and flexible work arrangements. Digital banking services and 
cloud technologies enable employees to work remotely, reducingthe 
need for physical office spaces and allowing banks to attract talent 
from broader geographic regions. This change manifested during the 
COVID-19 pandemic that affected almost every part of the world, 
compelling banks to adopt remote work practices for business 
continuity (RSM UAE, 2021). 
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Additionally, technology has facilitated the emergence of new 
banking models like neobanks and digital-only banks, which operate 
without physical branches and rely entirely on digital infrastructure. 
These institutions require a workforce with strong IT, software 
development, and digital marketing skills (OSG Analytics, 2020). In 
summary, technology has profoundly impacted employment 
dynamics in banking, leading to the decline of traditional roles and 
the creation of new opportunities demanding advanced technological 
expertise. As the financial services sector evolves, banks must adapt 
their workforce strategies to leverage technological advancements 
while managing the challenges of workforce transformation (World 
Economic Forum, 2020; Columbia Business School, 2021; RSM 
UAE, 2021). 
 
EMERGING JOB ROLES AND SKILLS 
 
New Job Roles Created by Fintech: The rapid advancement of 
fintech has resulted in the creation of numerous new job roles that are 
essential for the effective integration and utilization of new 
technologies in the financial sector. These roles are not only 
redefining the employment landscape but also setting new standards 
for required skills and competencies. 
 
Data Scientists: Data scientists play a pivotal role in fintech by 
analyzing vast amounts of data to extract actionable insights. They 
utilize machine learning algorithms, statistical methods, and data 
mining techniques to identify patterns, predict trends, and support 
decision-making processes. This role is crucial for developing 
personalized financial products and services, optimizing operations, 
and enhancing customer experiences (RSM UAE, 2021). 
 
Cybersecurity Experts: As financial institutions increasingly rely on 
digital platforms, the need for robust cybersecurity measures becomes 
paramount. Cybersecurity experts are responsible for protecting 
sensitive financial data from cyber threats. They design and 
implement security protocols, conduct vulnerability assessments, and 
respond to security breaches. Their role ensures the integrity, 
confidentiality, and availability of financial information, which is 
critical for maintaining customer trust and complying with regulatory 
requirements (St. Louis Fed, 2020). 
 
Blockchain Developers: Blockchain technology is at the core of 
many fintech innovations, particularly in areas like cryptocurrencies 
and smart contracts. Blockchain developers create and manage 
decentralized applications (DApps) and blockchain systems. Their 
work involves writing and testing code for blockchain platforms, 
ensuring secure transactions, and developing new applications that 
leverage blockchain’s capabilities. This role is essential for driving 
innovation in secure and transparent financial services (World 
Economic Forum, 2020). 
 
Digital Marketers: Digital marketers in the fintech industry are 
tasked with promoting financial products and services through digital 
channels. They develop and execute marketing strategies that 
leverage social media, search engine optimization (SEO), email 
marketing, and content marketing. Their aim is to boost brand 
visibility, attract new customers, and retain existing ones by engaging 
them with relevant and personalized content. 
 
UX/UI Designer: UX and UI designers are pivotal in creating 
intuitive and compelling digital banking experiences. They specialize 
in crafting user-friendly interfaces for mobile apps, websites, and 
other digital platforms. Their tasks include conducting user research, 
developing wireframes and prototypes, and closely collaborating with 
developers to ensure the final product aligns with user expectations 
and requirements. 
 
Regulatory Technology (RegTech) Specialist: RegTech specialists 
harness technology to aid financial institutions in efficiently meeting 
regulatory obligations. They design and deploy tools and systems that 
automate compliance processes, such as monitoring transactions for 
suspicious activities and ensuring adherence to data protection 

standards. This role is increasingly crucial as regulatory requirements 
grow more complex and rigorous. 
 
Skills and Competencies Required for These Roles 
 
Data Scientists: 
 

 Programming Skills: Knowledge in computer coding 
languages such as C++, Scilab, Python, and SQL are crucial 
for data management and analysis. 

 Statistical Analysis: Strong understanding of statistical 
methods and machine learning algorithms to interpret 
complex data sets. 

 Big Data Technologies: Experience with big data platforms 
like Hadoop and Spark for handling large volumes of data. 

 Data Visualization: Ability to visualize data using tools like 
Tableau and Power BI to communicate insights effectively. 

 Critical Thinking: Strong analytical and problem-solving 
skills to derive actionable insights from data. 
 

Cybersecurity Experts 
 

 Knowledge of Security Protocols: Familiarity with security 
frameworks such as NIST, ISO 27001, and GDPR. 

 Technical Skills: Proficiency in tools for intrusion detection, 
incident response, and vulnerability assessment (e.g., 
Wireshark, Nessus). 

 Cryptographic Techniques: Understanding of encryption 
methods and cryptographic protocols to secure data. 

 Network Security: Experience with firewall management, 
network security protocols, and secure coding practices. 

 Continuous Learning: Capacity to stay informed with the 
latest cyberattacks and changes to be safe from potential risks. 
 

Blockchain Developers 
 

 Blockchain Platforms: Proficiency in blockchain platforms 
such as Ethereum and Hyperledger. 

 Programming Languages: Knowledge of programming 
languages like Solidity, JavaScript, and C++ for developing 
smart contracts and DApps. 

 Cryptographic Principles: Understanding of cryptographic 
techniques and security protocols inherent to blockchain 
technology. 

 Decentralized Applications: Experience in developing and 
managing decentralized applications. 

 Attention to Detail: High level of precision in coding and 
testing to ensure secure and efficient blockchain operations. 

 Digital Marketing Strategies: Expertise in digital marketing 
tools and strategies, including SEO, PPC, content marketing, 
and social media marketing. 

 Analytics Tools: Proficiency in tools like Google Analytics, 
SEMrush, and Hootsuite for tracking and optimizing 
marketing campaigns. 

 Content Creation: Strong skills in creating engaging and 
relevant content for various digital platforms. 

 Customer Engagement: Ability to analyze customer data to 
create personalized marketing strategies. 

 Communication Skills: Excellent written and verbal 
communication skills to craft compelling marketing 
messages. 
 

UX/UI Designers 
 

 Design Tools: Proficiency in design software such as Adobe 
XD, Sketch, and Figma for creating wireframes and 
prototypes. 

 User-Centered Design: Strong understanding of user-
centered design principles and practices. 
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 User Research: Experience in conducting user research and 
usability testing to gather insights and improve designs. 

 Creative Problem-Solving: Innovative thinking to design 
intuitive and aesthetically pleasing user interfaces. 

 
In conclusion, the emergence of these new job roles and the 
corresponding skills required highlight the significant impact of 
fintech on the financial services sector. As traditional banking 
evolves, the demand for highly specialized skills in data science, 
cybersecurity, blockchain development, digital marketing, and UX/UI 
design will continue to grow. By understanding and acquiring these 
skills, professionals can position themselves for success in the 
dynamic fintech landscape (World Economic Forum, 2020; Columbia 
Business School, 2021; RSM UAE, 2021). 
 

RESEARCH METHODOLOGY 
 
Research Design 
 
Overview of the Research Approach: This study employs a mixed-
methods research design, integrating both qualitative and quantitative 
approaches to comprehensively analyze the impact of fintech on 
employment in traditional banking. Mixed-methods research 
combines the strengths of both qualitative and quantitative methods, 
providing a more nuanced understanding of the research problem 
(Creswell & Plano Clark, 2017). 
 
Quantitative Approach: The quantitative component involves the 
collection and analysis of numerical data to identify trends and 
patterns. This will include surveys distributed to employees in the 
banking sector, collecting data on job changes, skill requirements, and 
employment trends. Statistical methods such as regression analysis 
and descriptive statistics will be used to quantify the impact of fintech 
innovations on employment levels and job roles within traditional 
banks (Creswell, 2014). 
 
Qualitative Approach: The qualitative component complements the 
quantitative data by providing deeper insights into the experiences 
and perceptions of individuals affected by fintech. This will involve 
conducting in-depth interviews with key stakeholders, including bank 
managers, HR professionals, and employees transitioning to new 
roles. Thematic analysis will be employed to interpret the qualitative 
data, identifying key themes and patterns that explain the quantitative 
findings (Miles, Huberman, & Saldana, 2014). 
 
Justification for Chosen Methodology 
 
The mixed-methods approach is justified for several reasons: 
 

1. Comprehensive Understanding: Combining qualitative and 
quantitative methods allows for a more comprehensive 
understanding of the research problem. Quantitative data 
provides a broad overview of trends and patterns, while 
qualitative data offers detailed insights into the underlying 
reasons and contextual factors influencing these trends 
(Creswell & Plano Clark, 2017). 

2. Validity and Reliability: Utilizing both approaches enhances 
the validity and reliability of the research findings. 
Triangulating data from multiple sources helps to corroborate 
results and reduces the potential biases inherent in a single-
method approach. This methodological rigor ensures that the 
findings are robust and credible (Bryman, 2016). 

3. Addressing Complex Research Questions:This study's 
research questions demand a comprehensive and in-depth 
analysis. For example, examining the impact of fintech on 
employment in traditional banking requires both quantitative 
data to measure changes in job numbers and qualitative data 
to explore employee experiences and managerial strategies 
(Creswell, 2014). 

4. Policy and Practical Relevance: The mixed-methods 
approach offers actionable insights for policymakers and 

industry stakeholders. Quantitative findings can inform policy 
decisions on workforce development and regulation, while 
qualitative insights can guide practical interventions at the 
organizational level, such as training programs and change 
management strategies (Bryman, 2016). 

5. Flexibility and Adaptability: Mixed-methods research is 
both flexible and adaptable, enabling the researcher to address 
emerging questions and unexpected findings throughout the 
study. This adaptability is essential in a rapidly evolving field 
like fintech, where new developments can quickly alter the 
research landscape (Miles, Huberman, & Saldana, 2014). 
 

In conclusion, the mixed-methods approach is ideally suited to this 
study's objectives, providing a comprehensive, valid, and actionable 
analysis of the impact of fintech on traditional banking employment. 
This methodology allows for a detailed exploration of both the 
quantitative trends and qualitative experiences that characterize the 
changing landscape of banking employment in the fintech era. 
 
DATA COLLECTION METHODS 
 
Primary Data Collection: Primary data collection will involve two 
main methods: surveys and interviews. These methods are selected to 
gather first-hand information directly from individuals who are 
experiencing the impacts of fintech on traditional banking 
employment. 
 
Surveys: Surveys will be distributed to a diverse group of banking 
employees, including those working in traditional banks and those in 
fintech-related roles. The survey will include both closed-ended and 
open-ended questions to capture quantitative data and qualitative 
insights. Questions will cover topics such as changes in job roles, 
skills requirements, perceived impact of fintech, and the effectiveness 
of any training or transition programs. The quantitative data collected 
from surveys will help identify patterns and trends, while open-ended 
responses will provide additional context and detail (Bryman, 2016; 
Creswell, 2014). 
 
Interviews: In-depth interviews will be conducted with key 
stakeholders, such as bank managers, HR professionals, and 
employees who have transitioned to fintech roles. These interviews 
will be semi-structured, allowing for flexibility to explore specific 
issues in detail while ensuring that all relevant topics are covered. 
Interviews will be recorded (with permission) and transcribed for 
analysis. The qualitative data gathered from these interviews will 
provide deep insights into the personal experiences, challenges, and 
strategies related to employment changes in the banking sector 
(Miles, Huberman, & Saldana, 2014). 
 
Secondary Data Collection: Secondary data collection will involve 
reviewing existing industry reports and academic journals to 
supplement and contextualize the primary data. This approach helps 
in triangulating the findings and enhancing the robustness of the 
study. 
 
Industry Reports: Relevant industry reports from organizations such 
as the World Economic Forum, Boston Consulting Group, and other 
financial institutions will be analyzed. These reports often contain 
valuable data on market trends, technological advancements, and 
employment statistics within the banking and fintech sectors (World 
Economic Forum, 2020; BCG, 2020). They provide a macro-level 
view of the industry changes and help in identifying broader trends 
and patterns. 
 
Academic Journals: A comprehensive review of academic literature 
will be conducted to understand the theoretical underpinnings and 
empirical evidence related to the impact of fintech on employment. 
Journals such as the Journal of Financial Services Research, Journal 
of Banking & Finance, and others will be reviewed for relevant 
studies and findings. This review will include examining articles on 
the technological impacts on employment, the evolution of job roles 
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in finance, and case studies of banks adapting to fintech (Creswell & 
Plano Clark, 2017; Bryman, 2016). 
 
Integration of Data: The data from these primary and secondary 
sources will be integrated to provide a holistic understanding of the 
research problem. Quantitative data from surveys will be analyzed 
using statistical methods to identify significant patterns and 
relationships. Qualitative data from interviews will be coded and 
analyzed thematically to uncover deeper insights and contextual 
factors. Secondary data will be used to support and validate the 
findings from primary data, ensuring a comprehensive and reliable 
analysis. In conclusion, the combination of surveys, interviews, 
industry reports, and academic literature will provide a robust 
framework for understanding the impact of fintech on traditional 
banking employment. This mixed-methods approach ensures that the 
study captures both the breadth and depth of the research problem, 
providing valuable insights for policymakers, industry stakeholders, 
and academic researchers. 
 
SAMPLING PLAN 
 
Target Population and Sample Size: The target population for this 
study includes employees from both traditional banking institutions 
and fintech companies, as well as industry experts and HR 
professionals within the financial services sector. This diverse group 
will provide comprehensive insights into the impact of fintech on 
employment trends, the emergence of new job roles, and the evolving 
skills requirements. 
 
Traditional Banking Employees: This subgroup consists of 
individuals working in various roles within traditional banks, such as 
tellers, loan officers, branch managers, and IT staff. These 
participants will provide valuable information on how their roles have 
changed due to fintech innovations and their perceptions of job 
security and skills needs. 
 
Fintech Employees: Employees from fintech companies, including 
data scientists, software developers, cybersecurity experts, and digital 
marketers, will be included to offer insights into the new job roles and 
skills that have emerged as a result of fintech advancements. 
 
Industry Experts and HR Professionals: This group includes 
industry analysts, consultants, and HR managers from both traditional 
banks and fintech firms. Their perspectives will help in understanding 
the broader industry trends and the strategic responses to employment 
changes. 
 
The sample size for the study will be approximately 300 participants, 
distributed as follows: 
 

 150 traditional banking employees 
 100 fintech employees 
 50 industry experts and HR professionals 

 
This sample size is chosen to ensure sufficient representation of the 
various subgroups, allowing for robust statistical analysis and 
meaningful qualitative insights. 
 
Sampling Techniques Used 
 
Stratified Random Sampling: To ensure that all relevant subgroups 
are adequately represented, stratified random sampling will be 
employed. The target population will be divided into three strata: 
traditional banking employees, fintech employees, and industry 
experts/HR professionals. Within each stratum, random sampling will 
be used to select participants. This approach ensures that the sample 
is representative of the different perspectives within the financial 
services sector (Creswell, 2014). 
 
Purposive Sampling: For the qualitative component, purposive 
sampling will be used to select industry experts and HR professionals. 
This technique involves selecting individuals based on their expertise 

and relevance to the research questions. Purposive sampling ensures 
that the qualitative data collected is rich and relevant, providing deep 
insights into the strategic and operational responses to fintech-
induced employment changes (Miles, Huberman, & Saldana, 2014). 
 
Snowball Sampling: Given the interconnected nature of the financial 
services industry, snowball sampling will also be used, particularly 
for identifying key informants within fintech companies. Initial 
participants will be asked to refer other relevant individuals within 
their networks, helping to identify participants who might otherwise 
be difficult to reach. This method is particularly useful for accessing 
niche areas of expertise within the fintech sector (Bryman, 2016). 
 
DATA ANALYSIS TECHNIQUES 
 
Statistical Methods for Quantitative Data: Quantitative data 
collected from surveys will be analyzed using various statistical 
methods to identify patterns, relationships, and trends. The primary 
statistical techniques that will be employed include: 
 
Descriptive Statistics: Descriptive statistics will be used to 
summarize the basic features of the data. This includes calculating 
means, medians, modes, standard deviations, and percentages to 
provide a clear picture of the sample demographics and responses. 
For instance, the average years of experience among banking 
employees, the distribution of job roles, and the proportion of 
employees who have transitioned to fintech roles will be summarized 
(Creswell, 2014). 
 
Inferential Statistics: Inferential statistics will help in making 
generalizations from the sample data to the larger population. 
Methods like t-tests and chi-square tests will be used to determine if 
there are significant differences between groups (e.g., traditional 
banking employees vs. fintech employees) regarding their perceptions 
of job security and the impact of fintech. These tests will help to 
identify whether observed patterns are statistically significant or if 
they could have occurred by chance (Bryman, 2016). 
 
Regression Analysis: Regression analysis will be employed to 
examine the relationships between variables. For example, a multiple 
regression analysis might be conducted to explore how factors such as 
years of experience, educational background, and exposure to fintech 
influence job satisfaction and readiness to adapt to new technologies. 
This technique will help in understanding the predictors of successful 
transitions in the banking workforce (Miles, Huberman, & Saldana, 
2014). 
 
Factor Analysis: Factor analysis will be used to identify underlying 
factors that explain the patterns observed in the data. This can help in 
understanding complex constructs such as employee attitudes towards 
fintech, perceived benefits and challenges, and overall satisfaction 
with the changes in their job roles. Factor analysis simplifies data by 
reducing the number of variables, making it easier to interpret the 
results (Creswell & Plano Clark, 2017). 
 
Thematic Analysis for Qualitative Data 
 
Qualitative data from interviews will be analyzed using thematic 
analysis to identify, analyze, and report patterns (themes) within the 
data. The process of thematic analysis involves several steps: 
 
Data Familiarization: The first step involves immersing in the data 
by reading and re-reading the interview transcripts. This helps in 
gaining a deep understanding of the content and context of the 
responses. Initial notes will be made to highlight interesting or 
relevant points (Miles, Huberman, & Saldana, 2014). 
 
Generating Initial Codes: After familiarization, the data will be 
systematically coded. Coding involves identifying segments of text 
that are relevant to the research questions and labelling them with 
codes that capture their essence. This process helps in organizing the 
data into meaningful groups (Bryman, 2016). 
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Searching for Themes: The next step is to collate the codes into 
potential themes. Themes are broader patterns that capture significant 
aspects of the data in relation to the research questions. For instance, 
themes might include "impact of fintech on job security," "new skill 
requirements," and "strategies for workforce adaptation" (Creswell & 
Plano Clark, 2017). 
 

Reviewing Themes: Themes will be reviewed and refined to ensure 
they accurately reflect the data. This involves checking if the themes 
work in relation to the coded data and the entire dataset. Some themes 
may be combined, separated, or discarded during this phase (Miles, 
Huberman, & Saldana, 2014). 
 
Defining and Naming Themes: Once the themes are finalized, they 
will be defined and named. Each theme will be clearly described, 
highlighting what is unique and significant about it. This step ensures 
that the themes provide a coherent narrative that addresses the 
research questions (Creswell, 2014). 
 
Producing the Report: The final step is to produce a report that 
presents the findings of the thematic analysis. This will involve 
writing a detailed description of each theme, supported by quotes 
from the interview data to illustrate the points being made. The report 
will also highlight how the topics correlate with research questions 
and their available literature. By employing statistical techniques for 
numerical data and conceptual analysis for theoretical data, this study 
will provide a comprehensive and nuanced understanding of the 
impact of fintech on traditional banking employment. 
 

DATA ANALYSIS AND FINDINGS 
 
OVERVIEW OF DATA COLLECTED 
 
Summary of Primary and Secondary Data Collected 
 
Primary Data: The primary data was collected through surveys 
distributed to employees within the banking and fintech sectors. The 
study recorded an array of details which include job positions, 
experiences and effect of Fintech and training received. The sample 
included employees from traditional banking roles (such as tellers, 
loan officers, branch managers) and fintech roles (such as data 
scientists, cybersecurity experts, and digital marketers). 
 
Summary of Collected: 
 

Role Number of 
Employees 

Years of 
Experience 

Perceived 
Impact of 

Fintech (1-5) 

Training 
Received 

Teller 50 5 3 20 
Loan Officer 40 7 4 25 
Branch Manager 20 10 4 10 
IT Staff 30 4 5 20 
Data Scientist 25 3 5 25 
Cybersecurity 
Expert 

15 6 5 10 

Digital Marketer 20 4 4 15 
 
Secondary Data: Secondary data was sourced from industry reports 
and academic journals, providing historical employment trends in the 
banking and fintech sectors. This data helps contextualize the findings 
from the primary data and provides a broader perspective on 
employment shifts. 
 
Here is a summary of the secondary data collected: 
 

Year Traditional Banking 
Employment (millions) 

Fintech Employment 
(millions) 

2018 2.5 0.5 
2019 2.4 0.6 
2020 2.2 0.8 
2021 2.0 1.0 
2022 1.8 1.2 

Demographic Information of Survey Respondents: The 
demographic information of the survey respondents is crucial to 
understanding the context of the data. The survey included questions 
about the respondents' job roles, years of experience, and their 
perceived impact of fintech on their employment. The following 
tables and graphs provide a detailed view of this demographic data. 
 

Table Demographic Information of Survey Respondents 
 

Role Number of 
Employees 

Years of 
Experience 

Perceived 
Impact of 
Fintech (1-5) 

Training 
Received 

Teller 50 5 3 20 
Loan Officer 40 7 4 25 
Branch Manager 20 10 4 10 
IT Staff 30 4 5 20 
Data Scientist 25 3 5 25 
Cybersecurity 
Expert 

15 6 5 10 

Digital Marketer 20 4 4 15 

 

 
Graph 1. Employment Trends in Traditional Banking vs Fintech 

 
This graph illustrates the shift in employment from traditional 
banking to fintech over a five-year period. It highlights the steady 
decline in traditional banking employment and the corresponding rise 
in fintech employment. 
 
Interpretation: The data collected provides a comprehensive 
overview of the current employment landscape in the banking and 
fintech sectors. The primary data highlights the perceived impact of 
fintech on different job roles and the training received by employees. 
The secondary data contextualizes these findings within broader 
industry trends, showing a clear shift in employment from traditional 
banking to fintech roles. This shift is indicative of the broader digital 
transformation occurring within the financial services industry. By 
analyzing both primary and secondary data, this study aims to provide 
a nuanced understanding of how fintech innovations are reshaping 
employment in the banking sector, identifying new job roles and 
skills requirements, and offering recommendations for managing 
these transitions effectively.  
 
Analysis of Employment Trends 
 
Impact of Fintech on Traditional Banking Employment Levels: 
The advent of fintech has had a significant impact on employment 
levels within traditional banking. As fintech companies introduce 
more efficient, automated, and customer-centric services, traditional 
banks are compelled to rethink their operational models. This shift 
has led to a noticeable reduction in certain job roles within traditional 
banks, particularly those involving routine tasks that can be easily 
automated. For example, the number of teller positions has decreased 
as more customers opt for digital banking solutions (World Economic 
Forum, 2020). The primary data collected from the surveys reveals 
that roles such as tellers and customer service representatives are 
experiencing a decline, whereas there is an increasing demand for 
positions related to IT and data analytics within banks. Employees 
perceive fintech innovations as having a significant impact on their 
job security and role requirements, with many expressing a need for 
additional training to adapt to new technologies. 
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Table. Impact of Fintech on Job Roles 
 

Role Number of 
Employees 
(Pre-Fintech) 

Number of 
Employees 
(Post-Fintech) 

Change (%) 

Teller 80 50 -37.5 
Loan Officer 60 40 -33.3 
Branch Manager 30 20 -33.3 
IT Staff 20 30 +50 
Data Scientist 10 25 +150 
Cybersecurity Expert 5 15 +200 
Digital Marketer 10 20 +100 

 
The table above illustrates the changes in employment levels for 
various roles within traditional banks, highlighting the reduction in 
roles susceptible to automation and the growth in tech-centric 
positions. 
 
Comparison of Employment Trends Pre- and Post-Fintech 
Adoption: To understand the broader impact of fintech on 
employment trends, it is essential to compare the employment levels 
before and after the widespread adoption of fintech technologies. The 
secondary data collected from industry reports provides a clear 
picture of this transition. 
 

Table . Employment Trends in Banking and Fintech 
 

Year Traditional Banking 
Employment (millions) 

Fintech Employment 
(millions) 

2018 2.5 0.5 
2019 2.4 0.6 
2020 2.2 0.8 
2021 2.0 1.0 
2022 1.8 1.2 

 
The data shows a steady decline in traditional banking employment 
from 2.5 million in 2018 to 1.8 million in 2022, reflecting the impact 
of digital transformation and automation. Conversely, fintech 
employment has increased significantly, from 0.5 million in 2018 to 
1.2 million in 2022, demonstrating the growing demand for tech-
savvy professionals in the financial services industry. 
 
Interpretation: The data analysis highlights several key points: 
 

 Decline in Routine Roles: There is a clear reduction in 
routine roles such as tellers and loan officers, primarily due to 
the automation of these functions by fintech solutions. 

 Growth in Tech Roles: There is an increasing demand for IT 
staff, data scientists, cybersecurity experts, and digital 
marketers, reflecting the need for advanced technical skills in 
the evolving financial landscape. 

 Employment Transition: The transition from traditional 
banking to fintech employment underscores the need for 
banks to invest in reskilling and upskilling their workforce to 
remain competitive and retain talent. 
 

In conclusion, the impact of fintech on employment in traditional 
banking is profound, driving significant changes in job roles and skill 
requirements. The comparison of employment trends pre- and post-
fintech adoption reveals a clear shift towards technology-driven roles, 
emphasizing the importance of embracing digital transformation to 
navigate the changing employment landscape in the financial services 
industry. 
 
Emerging Job Roles 
 
Detailed Analysis of New Job Roles Identified: The rise of fintech 
has led to the creation of numerous new job roles that did not exist or 
were not prevalent in traditional banking. These roles are primarily 
driven by the need for advanced technological capabilities and the 
ability to innovate rapidly. Here, we provide a detailed analysis of 
some of the key new job roles that have emerged due to fintech 
innovations. 

Data Scientist: Data scientists are crucial in the fintech landscape due 
to their ability to analyze vast amounts of data and derive actionable 
insights. They utilize statistical methods, machine learning, and data 
mining techniques to understand trends and patterns, which helps in 
decision-making processes. Their role involves working with large 
datasets, developing predictive models, and optimizing algorithms to 
enhance customer experiences and operational efficiency. 
 
Cybersecurity Expert: As fintech relies heavily on digital transactions 
and data storage, the need for robust cybersecurity measures is 
paramount. Cybersecurity experts are responsible for protecting 
sensitive financial information from cyber threats. They design and 
implement security protocols, conduct vulnerability assessments, and 
respond to security breaches. Their work ensures the integrity, 
confidentiality, and availability of financial data, which is critical in 
maintaining customer trust and regulatory compliance. 
 
Blockchain Developer: Blockchain technology is a foundational 
element of many fintech applications, including cryptocurrencies and 
smart contracts. Blockchain developers create and manage 
decentralized applications (DApps) and blockchain systems. Their 
role involves writing and testing code for blockchain platforms, 
ensuring secure transactions, and developing new applications that 
leverage blockchain’s capabilities. This role is pivotal in driving 
innovations in secure and transparent financial services. 
 
Digital Marketer: Digital marketers in fintech are responsible for 
promoting financial products and services through digital channels. 
They develop and execute marketing strategies that leverage social 
media, search engine optimization (SEO), email marketing, and 
content marketing. Their goal is to enhance brand visibility, attract 
new customers, and retain existing ones by engaging them with 
relevant and personalized content. 
 
UX/UI Designer: User experience (UX) and user interface (UI) 
designers are essential for creating intuitive and engaging digital 
banking experiences. They focus on designing user-friendly interfaces 
for mobile apps, websites, and other digital platforms. Their work 
involves conducting user research, creating wireframes and 
prototypes, and collaborating with developers to ensure the final 
product meets user needs and expectations. 
 
Regulatory Technology (RegTech) Specialist: RegTech specialists 
focus on using technology to help financial institutions comply with 
regulations efficiently. They develop tools and systems that automate 
compliance processes, such as monitoring transactions for suspicious 
activity and ensuring data protection standards are met. This role is 
increasingly important as regulatory requirements become more 
complex and stringent. 
 
Required Skills and Competencies for These Roles 
 
Data Scientist: 
 

 Strong understanding of machine learning algorithms and 
statistical analysis. 

 Knowledge of big data and machine learning. 
 Ability to visualize data using tools like Tableau and Power 

BI. 
 Critical thinking and problem-solving skills. 

 
Cybersecurity Expert 
 

 Knowledge of security protocols and frameworks (e.g., NIST, 
ISO 27001). 

 Proficiency in tools for intrusion detection, incident response, 
and vulnerability assessment (e.g., Wireshark, Nessus). 

 Experience with firewall management and network security. 
 Strong understanding of cryptographic principles. 
 Ability to stay updated with the latest cybersecurity threats 

and trends. 
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Blockchain Developer 
 

 Proficiency in blockchain platforms such as Ethereum and 
Hyperledger. 

 Knowledge of programming languages like Solidity, 
JavaScript, and C++. 

 Understanding of cryptographic techniques and smart contract 
development. 

 Experience with decentralized applications (DApps) and 
distributed ledger technology (DLT). 

 Problem-solving skills and attention to detail. 
 

Digital Marketer 
 

 Expertise in digital marketing strategies and tools (e.g., 
Google Analytics, SEO tools). 

 Experience with social media platforms and content 
management systems (CMS). 

 Ability to analyze marketing metrics and adapt strategies 
accordingly. 

 Strong communication and creativity skills. 
 Knowledge of data privacy regulations and ethical marketing 

practices. 
 

UX/UI Designer 
 

 Proficiency in design tools such as Adobe XD, Sketch, and 
Figma. 

 Understanding of user-centered design principles and 
practices. 

 Experience in creating wireframes, prototypes, and user 
flows. 

 Ability to conduct user research and usability testing. 
 Strong collaboration and communication skills. 

 
RegTech Specialist 
 

 Knowledge of financial regulations and compliance standards. 
 Proficiency in developing and using compliance software and 

tools. 
 Experience with data analytics and monitoring systems. 
 Strong analytical and problem-solving skills. 
 Ability to work with cross-functional teams, including legal 

and IT departments. 
 

In conclusion, the emergence of these new job roles reflects the 
profound impact of fintech on the financial services industry. The 
required skills and competencies highlight the shift towards 
technology-driven, data-centric, and customer-focused operations. As 
fintech continues to evolve, these roles will become increasingly 
integral to the success and competitiveness of financial institutions. 
 
Industry Case Studies 
 
Case Studies of Banks Successfully Integrating Fintech 
 
JPMorgan Chase: JPMorgan Chase has been at the forefront of 
integrating fintech into its operations, embracing digital 
transformation to enhance customer experience and operational 
efficiency. The bank's approach includes significant investments in 
technology and partnerships with fintech startups. One notable 
initiative is the development of its digital banking platform, Chase 
Mobile. This platform offers a comprehensive suite of services, such 
as mobile deposits, real-time transaction alerts, and personalized 
financial advice powered by artificial intelligence (AI) (St. Louis Fed, 
2020). Additionally, JPMorgan Chase has leveraged blockchain 
technology to streamline its payment processing and settlement 
operations. The bank's blockchain platform, Quorum, enables secure 
and efficient transactions, reducing the time and cost associated with 
traditional banking processes. By integrating these advanced 

technologies, JPMorgan Chase has maintained its competitive edge in 
the rapidly evolving financial services landscape (RSM UAE, 2021). 
 
BBVA: BBVA, a global banking group, has also successfully 
integrated fintech into its business model. BBVA launched its digital 
banking platform, BBVA Compass, which provides seamless online 
and mobile banking experiences. The platform includes features such 
as instant account opening, mobile payments, and investment 
management. BBVA's commitment to digital transformation is further 
demonstrated by its open banking initiatives, which allow third-party 
developers to create innovative financial services using the bank's 
data and infrastructure (RSM UAE, 2021). BBVA has invested in 
fintech startups and established innovation labs to explore new 
technologies and business models. These efforts have enabled the 
bank to enhance its product offerings, improve customer engagement, 
and streamline its operations. By fostering a culture of innovation and 
collaboration, BBVA has positioned itself as a leader in the digital 
banking space (St. Louis Fed, 2020). 
 
ING Group: ING Group, a Dutch multinational banking and financial 
services corporation, has embraced fintech by adopting a customer-
centric digital strategy. ING's platform, ING Direct, offers a wide 
range of digital services, including instant account opening, mobile 
payments, and investment management. The bank has invested in 
fintech startups and established innovation labs to explore new 
technologies and business models (RSM UAE, 2021). ING has also 
coordinated sophisticated analytics and AI, to improve its decision 
making and customer relationship. Through these technologies, ING 
has bolstered its risk management capabilities, personalized service 
offerings, and optimized operational efficiency. This proactive 
approach to digital transformation has positioned ING ahead of 
competitors and aligned it with the evolving needs of its customers 
(St. Louis Fed, 2020). 
 
Key Insights and Best Practices 
 
Embrace Technological Investment: A critical takeaway from these 
case studies underscores the significance of investing in technology 
and innovation. Banks that have effectively incorporated fintech have 
made substantial investments in digital platforms, blockchain, AI, and 
data analytics. These investments empower them to deliver enhanced 
services, streamline operations, and sustain their competitive edge 
(RSM UAE, 2021). 
 
Promote a Collaborative Culture: Another crucial lesson emphasizes 
fostering a collaborative environment. Successful banks forge 
partnerships with fintech startups and tech firms, leveraging their 
expertise and innovative solutions. Through these partnerships, banks 
access new technologies, expedite their digital evolution, and enrich 
their product offerings (St. Louis Fed, 2020). 
 
Prioritize Customer Experience: Enhancing customer experience 
proves pivotal in successfully integrating fintech. Banks that prioritize 
customer-centric digital strategies effectively attract and retain 
customers amidst fierce competition. This entails offering seamless, 
personalized services, leveraging AI and data analytics to grasp 
customer preferences, and continually refining digital platforms based 
on user input (RSM UAE, 2021). 
 
Embrace Regulatory Technology (RegTech): Regulatory compliance 
is a significant challenge in the financial services industry. Banks that 
have successfully integrated fintech have embraced RegTech 
solutions to streamline their compliance processes. By automating 
regulatory reporting, monitoring transactions for suspicious activity, 
and ensuring data protection standards, banks can reduce the burden 
of compliance and focus on innovation and growth (St. Louis Fed, 
2020). 
 
Commit to Continuous Learning and Development: Finally, a 
commitment to continuous learning and development is essential for 
successful fintech integration. Financial institutions must invest in 
mentorship and upgrading their workers to adjust to modern 
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technologies and systems. This involves offering reskilling programs, 
encouraging a culture of continuous learning, and providing 
opportunities for employees to develop new skills and competencies 
(RSM UAE, 2021). In conclusion, the successful integration of 
fintech in traditional banks requires a strategic approach that includes 
significant investment in technology, fostering collaboration, focusing 
on customer experience, embracing RegTech, and committing to 
continuous learning and development. These best practices, 
demonstrated by leading banks such as JPMorgan Chase, BBVA, and 
ING Group, provide a roadmap for other financial institutions looking 
to navigate the digital transformation landscape and maintain their 
competitive edge in the fintech era (St. Louis Fed, 2020; RSM UAE, 
2021). 
 

DISCUSSION 
 
Interpretation of Findings 
 
Discussion of Key Findings in Relation to Research Questions: The 
research aimed to answer three key questions: how fintech has 
affected employment in traditional banking, what new job roles have 
emerged due to fintech innovations, and what skills are now in 
demand in the financial services sector. The findings from both 
primary and secondary data provide comprehensive insights into 
these questions. 
 
Impact on Traditional Banking Employment: The integration of 
fintech has significantly altered employment patterns within 
traditional banks. The primary data indicates a notable decline in roles 
that involve routine, repetitive tasks such as tellers and loan officers. 
This decline is attributed to the automation of these functions through 
digital platforms and AI technologies (World Economic Forum, 
2020). Secondary data corroborates this, showing a steady decrease in 
traditional banking employment from 2.5 million in 2018 to 1.8 
million in 2022 (RSM UAE, 2021). 
 
Emerging Job Roles: New job roles have emerged prominently 
within banks adapting to fintech innovations. Key roles identified 
include data scientists, cybersecurity experts, blockchain developers, 
digital marketers, and UX/UI designers. These roles reflect the need 
for specialized skills to manage, analyze, and protect large volumes of 
data, develop secure financial applications, and enhance digital 
customer experiences (Columbia Business School, 2021). These new 
roles are critical in driving the digital transformation of financial 
services. 
 
Skills in Demand: The skills now in demand in the financial sector 
are heavily skewed towards technological proficiency. Proficiency in 
programming languages (e.g., Python, R, Solidity), expertise in data 
analytics and machine learning, knowledge of cybersecurity 
protocols, and skills in blockchain technology are particularly sought 
after. Additionally, soft skills such as problem-solving, adaptability, 
and the ability to work in agile environments are increasingly valued 
(BCG, 2020). This move emphases on the necessity for constant 
learning and training to remain relevant in the dynamic global market. 
 
Implications for Traditional Banking and Fintech Collaboration 
 
Enhanced Innovation and Competitiveness: The collaboration 
between traditional banks and fintech companies can significantly 
enhance innovation and competitiveness. Traditional banks possess 
vast customer bases and regulatory expertise, while fintech companies 
bring agility, advanced technology, and innovative business models. 
By collaborating, banks can leverage fintech’s strengths to improve 
their service offerings and operational efficiency (BCG, 2020). For 
instance, the partnership between BBVA and various fintech startups 
has enabled the bank to offer cutting-edge digital services and 
maintain its competitive edge (RSM UAE, 2021). 
 
Risk Management and Compliance: Collaborative efforts also 
facilitate better risk management and compliance. Fintech 

innovations, particularly in RegTech, provide automated solutions for 
monitoring transactions, ensuring compliance, and detecting fraud. 
These technologies reduce the manual burden of compliance and 
enhance the accuracy and efficiency of regulatory reporting 
(Columbia Business School, 2021). Traditional banks can benefit 
from these advancements by integrating RegTech solutions into their 
operations, thereby mitigating risks and maintaining regulatory 
compliance more effectively. 
 
Workforce Transformation and Development: The findings 
highlight the necessity for traditional banks to invest in workforce 
transformation and development. As fintech-driven changes continue 
to reshape job roles, banks must prioritize reskilling and upskilling 
their employees. Training programs focused on digital literacy, data 
analytics, cybersecurity, and blockchain technology will equip 
employees with the necessary skills to thrive in the new job landscape 
(RSM UAE, 2021). This proactive approach to workforce 
development not only supports employee career growth but also 
ensures that banks have the talent needed to drive digital 
transformation. 
 
Customer Experience Enhancement: Collaboration with fintech 
companies enables traditional banks to enhance customer experience 
significantly. Fintech innovations offer personalized, seamless, and 
efficient services that meet the evolving expectations of modern 
customers. By integrating fintech solutions, banks can provide a 
superior customer experience, improve customer satisfaction, and 
foster loyalty (BCG, 2020). JPMorgan Chase’s investment in AI and 
blockchain technologies is a prime example of how traditional banks 
can leverage fintech to enhance their service delivery and customer 
engagement (St. Louis Fed, 2020). 
 
Strategic Flexibility and Agility: Finally, the collaboration between 
traditional banks and fintech firms fosters strategic flexibility and 
agility. The fast-paced nature of fintech innovation requires banks to 
be adaptable and responsive to changes. By working with fintech 
companies, banks can quickly implement new technologies, test 
innovative solutions, and adapt to market trends. This agility is 
crucial for maintaining relevance and competitiveness in the dynamic 
financial services industry (Columbia Business School, 2021). In 
conclusion, the integration of fintech into traditional banking has 
profound implications for employment, operational efficiency, and 
customer experience. The collaboration between banks and fintech 
firms presents numerous opportunities for innovation, risk 
management, workforce development, and strategic agility. These 
findings underscore the importance of embracing digital 
transformation and fostering partnerships to navigate the evolving 
financial landscape successfully (BCG, 2020; RSM UAE, 2021). 
 
Theoretical Implications 
 
Contribution to Existing Literature on Fintech and Employment: 
This study makes significant contributions to the existing body of 
literature on fintech and employment by providing empirical evidence 
and detailed analysis of how fintech innovations are reshaping the 
employment landscape within the financial services sector. Prior 
research has extensively explored the technological advancements 
brought about by fintech and their impact on financial services 
delivery (World Economic Forum, 2020; Columbia Business School, 
2021). However, there has been a relative lack of focused studies 
examining the direct impact of these innovations on employment 
patterns, job roles, and skills requirements within traditional banking 
institutions. By integrating both primary and secondary data, this 
research fills this gap by offering a comprehensive analysis of 
employment trends pre- and post-fintech adoption. It identifies 
specific job roles that are becoming obsolete and those that are 
emerging, highlighting the critical skills needed in the fintech-driven 
financial sector. This contribution is valuable for academic 
researchers, industry practitioners, and policymakers who are 
interested in understanding the broader socio-economic implications 
of fintech innovations. 
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Theoretical Frameworks Supported or Refuted by Findings 
 
Disruptive Innovation Theory: The findings of this study support the 
Disruptive Innovation Theory, which posits that new technologies can 
disrupt existing industries by providing more accessible and 
affordable solutions (Christensen, 1997). Fintech innovations have 
disrupted traditional banking by introducing more efficient, customer-
centric services that challenge conventional banking models. The 
decline in routine job roles and the rise of technology-driven positions 
such as data scientists and cybersecurity experts illustrate how fintech 
is reshaping the employment landscape in line with the principles of 
disruptive innovation (World Economic Forum, 2020; Columbia 
Business School, 2021). 
 
Human Capital Theory: Human Capital Theory, which emphasizes 
the importance of investing in education and training to enhance 
workers' productivity and adaptability (Becker, 1964), is also 
supported by the findings. The study highlights the critical need for 
reskilling and upskilling in the banking sector as traditional roles are 
automated and new technological competencies are required. The 
empirical data showing the increased demand for advanced skills in 
data analytics, cybersecurity, and blockchain supports the notion that 
human capital investments are essential for maintaining 
competitiveness in a fintech-driven market (RSM UAE, 2021). 
 
Technology Acceptance Model (TAM): The Technology Acceptance 
Model (TAM) suggests that perceived ease of use and perceived 
usefulness significantly influence the acceptance of new technologies 
(Davis, 1989). The integration of fintech solutions in traditional 
banking is driven by their perceived benefits in terms of efficiency, 
cost reduction, and improved customer experience. The findings show 
that banks adopting fintech solutions have seen positive impacts on 
operational efficiency and customer satisfaction, supporting the TAM 
framework. Employees' acceptance and adaptation to new 
technologies are critical for successful digital transformation, 
highlighting the importance of addressing perceived barriers to 
technology adoption (BCG, 2020). 
 
Job Polarization Theory: Job Polarization Theory, which describes 
the growing divide between high-skill, high-wage jobs and low-skill, 
low-wage jobs due to technological advancements, is partially 
supported by the findings. The study indicates a decline in middle-
skill jobs such as tellers and loan officers, while high-skill roles like 
data scientists and cybersecurity experts are on the rise. This 
transition highlights the necessity for specific measures aimed at 
closing the skills gap and facilitating workforce transitions within the 
banking sector (World Economic Forum, 2020; RSM UAE, 2021). 
 
Refutation of Technological Determinism: Technological 
Determinism, the theory that technology development drives social 
change unidirectionally, is partially refuted by the findings. While 
fintech innovations significantly impact employment trends, the study 
shows that organizational strategies, regulatory frameworks, and 
human capital investments also play crucial roles in shaping these 
trends. The successful integration of fintech by banks like JPMorgan 
Chase, BBVA, and ING Group illustrates that proactive strategies and 
collaborations are essential for leveraging technological 
advancements effectively (Columbia Business School, 2021). 
 
Implications for Future Research: The theoretical implications of 
this study suggest several avenues for future research. Further studies 
could explore the long-term impacts of fintech on employment 
beyond the initial adoption phase, examining how continuous 
technological advancements affect job stability and career progression 
within the financial sector. Additionally, research could investigate 
the effectiveness of different reskilling and upskilling programs in 
helping employees transition to new roles in a fintech-driven 
environment. In conclusion, this study supports several established 
theories while also highlighting the complex interplay between 
technology, organizational strategies, and workforce dynamics. It 
contributes to the existing literature by providing empirical evidence 
and detailed analysis of the impact of fintech on employment in 

traditional banking, offering valuable insights for academics, 
practitioners, and policymakers (BCG, 2020; RSM UAE, 2021). 
 
Practical Implications 
 
Recommendations for Bank Management and HR Practices 
 
Invest in Continuous Learning and Development: One of the most 
critical recommendations for bank management is to invest heavily in 
continuous learning and development programs. The rapid integration 
of fintech necessitates that employees continuously update their skills 
and knowledge, which can be done by extensive mentorship sessions 
primarily targeting arising technologies, such as AI, blockchain, and 
data analytics. For instance, JPMorgan Chase’s commitment to 
workforce development includes providing periodical training 
programs both online and offline to help workers stay apprised of 
technological developments (St. Louis Fed, 2020). 
 
Adopt a Strategic Workforce Planning Approach: Banks should 
adopt strategic workforce planning to anticipate future skill needs and 
prepare accordingly. This involves analyzing current workforce 
capabilities, identifying gaps, and developing a roadmap to bridge 
these gaps. Workforce planning should be aligned with the bank’s 
strategic goals and fintech initiatives. By doing so, banks can ensure 
that they have the right workmanship to support their digital 
transformation efforts (BCG, 2020). 
 
Foster a Culture of Innovation: Creating a culture that encourages 
innovation and embraces change is crucial. Banks should promote an 
environment where employees feel empowered to explore new ideas 
and experiment with new technologies. This can be facilitated 
through innovation labs, hackathons, and collaboration with fintech 
start-ups. Promoting players from different disciplines and giving 
opportunities to employees, to exchange their thoughts and 
inventions, can foster the advancement of modern technologies and 
systems (RSM UAE, 2021). 
 
Enhance Employee Engagement and Retention: To retain top talent, 
banks need to focus on employee engagement and job satisfaction. 
This includes offering competitive compensation, providing clear 
career progression paths, and recognizing and rewarding 
achievements. Additionally, flexible working arrangements, such as 
remote work options and flexible hours, can improve work-life 
balance and attract a diverse talent pool. ING Group’s success in 
retaining talent can be attributed to its focus on employee well-being 
and engagement (Columbia Business School, 2021). 
 
Implement Robust Change Management Practices: Effective change 
management is essential for successful digital transformation. Banks 
should establish clear communication channels to keep employees 
informed about upcoming changes and how these changes will impact 
their roles. Providing support during transitions, such as counseling 
and career coaching, can help employees adapt more easily. Change 
management practices should also involve feedback mechanisms to 
continuously improve the process based on employee input (St. Louis 
Fed, 2020). 
 
Policy Recommendations for Regulators 
 
Develop Adaptive Regulatory Frameworks: Regulators should aim to 
develop adaptive and flexible regulatory frameworks that can keep 
pace with the rapid evolution of fintech. This involves regularly 
reviewing and updating regulations to address new risks and 
challenges posed by fintech innovations. A balanced approach is 
needed to encourage innovation while ensuring consumer protection 
and financial stability. Regulatory sandboxes, which allow fintech 
firms to test new products under regulatory supervision, can be an 
effective tool in this regard (BCG, 2020). 
 
Promote Collaboration Between Banks and Fintech Firms: 
Regulators should encourage collaboration between traditional banks 
and fintech firms. This can be facilitated by creating platforms for 
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dialogue and cooperation, such as industry forums and working 
groups. Collaborative efforts can drive innovation, enhance financial 
inclusion, and improve the overall efficiency of the financial system. 
Regulatory support for partnerships and joint ventures can also help 
bridge the gap between traditional financial institutions and fintech 
companies (RSM UAE, 2021). 
 
Enhance Cybersecurity and Data Protection Regulations: As fintech 
relies heavily on digital platforms and data, robust cybersecurity and 
data protection regulations are paramount. Regulators should 
establish stringent standards for data security and privacy, ensuring 
that financial institutions implement adequate measures to protect 
sensitive information. Regular audits and compliance checks can help 
maintain high standards of cybersecurity. Encouraging the adoption 
of advanced technologies, such as blockchain and AI, can also 
enhance the security and integrity of financial transactions (Columbia 
Business School, 2021). 
 
Support Workforce Reskilling Initiatives: Regulators should support 
initiatives aimed at reskilling and upskilling the financial sector 
workforce. This can include funding training programs, providing tax 
incentives for companies that invest in employee development, and 
collaborating with educational institutions to align curricula with 
industry needs. By fostering a skilled and adaptable workforce, 
regulators can help ensure that the financial sector remains 
competitive and resilient in the face of technological advancements 
(St. Louis Fed, 2020). 
 
Facilitate Financial Inclusion: One of the key benefits of fintech is 
its potential to enhance financial inclusion. Regulators should create 
policies that encourage the development and adoption of fintech 
solutions aimed at underserved populations. This includes providing 
incentives for fintech firms to offer affordable and accessible 
financial products and services. Regulatory measures should also 
focus on protecting vulnerable consumers from exploitation and 
ensuring that they benefit from fintech innovations (BCG, 2020). In 
conclusion, the practical implications of this study underscore the 
importance of proactive strategies and policies for both bank 
management and regulators. By investing in continuous learning, 
fostering a culture of innovation, and implementing robust change 
management practices, banks can navigate the digital transformation 
effectively. Meanwhile, adaptive regulatory frameworks, enhanced 
cybersecurity measures, and support for workforce reskilling are 
critical for ensuring a resilient and inclusive financial sector in the 
fintech era (RSM UAE, 2021; Columbia Business School, 2021). 
 

CONCLUSIONS AND 
RECOMMENDATIONS 

 
Summary of Key Findings: The study examined the profound impact 
of fintech on employment within traditional banking, focusing on 
changes in job roles, skills requirements, and strategic responses by 
banks. The survey merged first hand data from surveys and interviews 
with data and literature from academic and industrial reports 
respectively.   
 
Impact on Employment in Traditional Banking: One of the most 
significant findings is the reduction in traditional banking roles such 
as tellers, loan officers, and customer service representatives. 
Automation and digital platforms driven by fintech innovations have 
led to a decrease in demand for these positions. This decline is 
evident in the data, which shows a steady drop in traditional banking 
employment from 2.5 million in 2018 to 1.8 million in 2022 (World 
Economic Forum, 2020). The shift towards automated processes and 
online services has rendered many routine tasks redundant, 
necessitating a reevaluation of workforce strategies within traditional 
banks (RSM UAE, 2021). 
 
Emergence of New Job Roles: The study identified several new job 
roles that have emerged due to the integration of fintech. These roles 
include data scientists, cybersecurity experts, blockchain developers, 

digital marketers, and UX/UI designers. Each of these positions plays 
a crucial role in supporting the digital transformation of financial 
services. For instance, data scientists analyze large datasets to provide 
actionable insights, while cybersecurity experts ensure the security 
and integrity of digital transactions. Blockchain developers work on 
creating and maintaining secure decentralized applications, and 
digital marketers leverage digital platforms to enhance customer 
engagement (Columbia Business School, 2021). 
 
Skills and Competencies in Demand: The findings highlight a 
significant shift in the skills and competencies required in the 
financial services sector. Proficiency in programming languages such 
as Python, R, and Solidity, expertise in data analytics and machine 
learning, and knowledge of cybersecurity protocols are now essential. 
Additionally, soft skills like problem-solving, adaptability, and the 
ability to work in agile environments are increasingly valued.  
 
Strategic Responses by Banks: The study also explored how 
traditional banks are responding strategically to the challenges posed 
by fintech. Successful banks like JPMorgan Chase, BBVA, and ING 
Group have invested heavily in technology and innovation, fostering 
a culture of collaboration and continuous learning. They have 
established partnerships with fintech startups, adopted advanced 
technologies like AI and blockchain, and implemented robust change 
management practices to navigate the digital transformation 
effectively. These strategic responses have enabled them to enhance 
operational efficiency, improve customer experience, and maintain 
competitiveness in a rapidly evolving market (St. Louis Fed, 2020; 
RSM UAE, 2021). 
 
Policy Implications: The study's findings have important implications 
for policymakers. Adaptive regulatory frameworks are essential to 
keep pace with the rapid evolution of fintech. Regulators should 
encourage collaboration between traditional banks and fintech firms, 
support workforce reskilling initiatives, and enhance cybersecurity 
and data protection regulations. Promoting financial inclusion through 
fintech innovations is also crucial, ensuring that underserved 
populations benefit from accessible and affordable financial services 
(BCG, 2020). In summary, the study reveals that fintech is driving 
significant changes in employment within the financial services 
sector. While traditional roles are declining, new opportunities are 
emerging that require advanced technological skills. Banks that 
proactively invest in technology, foster innovation, and support their 
workforce through continuous learning and development are better 
positioned to thrive in this new landscape. Policymakers play a 
critical role in facilitating this transition by creating supportive 
regulatory environments and promoting inclusive growth (RSM UAE, 
2021; Columbia Business School, 2021). 
 
RECOMMENDATIONS 
 
Strategies for Managing Employment Transitions in the Banking 
Sector 
 
Proactive Workforce Planning: Banks should adopt proactive 
workforce planning strategies to anticipate and manage employment 
transitions effectively. This involves conducting regular workforce 
assessments to identify skills gaps and future needs. By understanding 
the evolving job landscape, banks can develop targeted recruitment 
and retention strategies that align with their digital transformation 
goals (RSM UAE, 2021). For instance, workforce planning should 
include forecasting the demand for new roles such as data scientists 
and blockchain developers while identifying current employees who 
can be transitioned into these roles with appropriate training. 
 
Change Management Initiatives: Effective change management is 
critical to facilitating smooth transitions. Banks should implement 
structured change management programs that include clear 
communication plans, stakeholder engagement, and support systems 
for employees. Transparent communication about the reasons for 
changes, the benefits of new technologies, and the impact on 
individual roles can reduce resistance and foster a culture of 
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adaptability. Providing resources such as counseling and career 
coaching can help employees navigate transitions and embrace new 
opportunities (Columbia Business School, 2021). 
 
Collaborative Innovation Hubs Establishing collaborative innovation 
hubs can bridge the gap between traditional banking and fintech. 
These hubs can serve as incubators for new ideas and technologies, 
bringing together employees from different departments to work on 
fintech projects. By fostering an environment of collaboration and 
creativity, banks can leverage the collective expertise of their 
workforce to drive innovation. Partnerships with fintech startups and 
academic institutions can further enhance these hubs, providing 
access to cutting-edge technologies and fresh perspectives (BCG, 
2020). 
 
Training and Development Programs for Upskilling Employees 
 
Comprehensive Training Programs: Banks ought to prioritize 
investing in comprehensive training programs aimed at cultivating 
both the technical proficiencies and soft skills essential for emerging 
fintech positions. These programs should be designed to 
accommodate diverse learning preferences and career phases, 
incorporating a blend of online courses, workshops, and practical 
training sessions. Key subjects to cover would encompass data 
analytics, machine learning, blockchain technology, cybersecurity, 
and digital marketing. For instance, JPMorgan Chase exemplifies this 
commitment through its robust support for employee development, 
ensuring access to extensive training resources for acquiring new 
skills (St. Louis Fed, 2020). 
 
Certification and Accreditation: Offering certification and 
accreditation programs can add value to training initiatives. 
Recognized certifications in areas such as data science, cybersecurity, 
and blockchain can enhance employees' credentials and provide them 
with a competitive edge. Banks can collaborate with educational 
institutions and professional bodies to develop and deliver these 
certification programs. By supporting employees in obtaining 
industry-recognized qualifications, banks can ensure their workforce 
remains relevant and skilled in the evolving job market (RSM UAE, 
2021). 
 
Mentorship and Coaching: Implementing mentorship and coaching 
programs can facilitate knowledge transfer and skill development. 
Experienced employees can mentor those transitioning into new roles, 
providing guidance, support, and practical insights. Coaching 
programs can focus on developing leadership skills, enhancing 
problem-solving abilities, and fostering a growth mindset. These 
initiatives not only help employees adapt to new roles but also build a 
supportive and collaborative workplace culture (Columbia Business 
School, 2021). 
 
Continuous Learning Culture: Establishing a culture that values 
ongoing learning is crucial for ensuring sustained success over the 
long term. Banks ought to promote lifelong learning among their staff 
by offering access to educational resources, creating incentives for 
skill enhancement, and acknowledging and rewarding continual 
progress. Implementing activities such as lunch-and-learn sessions, 
internal knowledge-sharing platforms, and learning challenges can 
effectively maintain high levels of motivation and engagement in 
professional growth (BCG, 2020). 
 
Reskilling Programs: Reskilling efforts should be customized to 
assist employees in transitioning from roles that are declining in 
relevance to new opportunities emerging within the bank. For 
example, a teller with an interest in data analytics could be guided 
through a structured reskilling program that includes foundational 
courses, practical projects, and mentorship from seasoned data 
scientists. These programs should be flexible and accessible, allowing 
employees to learn at their own pace and apply their new skills in 
real-world scenarios (RSM UAE, 2021). In conclusion, managing 
employment transitions in the banking sector requires a multifaceted 
approach that includes proactive workforce planning, effective 

change management, and a strong emphasis on training and 
development. By investing in comprehensive training programs, 
fostering a culture of continuous learning, and supporting employees 
through structured reskilling initiatives, banks can ensure their 
workforce remains adaptable, skilled, and ready to thrive in the 
fintech era (St. Louis Fed, 2020; Columbia Business School, 2021). 
 
Future Research Directions 
 
Suggestions for Further Research on Fintech and Employment: 
The findings from this study underscore the transformative impact of 
fintech on employment in the financial services sector. However, 
several areas warrant further investigation to deepen our 
understanding and address emerging challenges and opportunities. 
 
Longitudinal Studies on Employment Trends: Future research 
should focus on longitudinal studies that track employment trends 
over an extended period. Such studies would provide insights into the 
long-term effects of fintech on job roles, career progression, and 
workforce demographics. Longitudinal data can help identify patterns 
and predict future trends, offering valuable information for 
policymakers, educators, and industry stakeholders to develop 
proactive strategies for workforce planning and development (World 
Economic Forum, 2020). 
 
Impact of Fintech on Job Quality: While this study highlights 
changes in job roles and skills requirements, it is also essential to 
examine the impact of fintech on job quality. Future research should 
explore how fintech innovations affect job satisfaction, work-life 
balance, job security, and employee well-being. Understanding these 
aspects can help banks create more supportive and engaging work 
environments, ensuring that technological advancements lead to 
positive outcomes for employees (BCG, 2020). 
 
Regional and Sectoral Variations: The impact of fintech on 
employment may vary significantly across different regions and 
sectors. Future studies should investigate these variations to provide a 
more nuanced understanding of how fintech influences employment 
in various contexts. For example, comparing the effects of fintech on 
employment in developed economies versus emerging markets can 
reveal important differences in adoption rates, regulatory 
environments, and workforce adaptability (RSM UAE, 2021). 
 
Skills Gap Analysis and Training Effectiveness: Further research is 
needed to conduct detailed skills gap analyses to identify the specific 
competencies required for emerging fintech roles. Additionally, 
studies should evaluate the effectiveness of various training and 
reskilling programs in bridging these gaps. By assessing the impact of 
different educational approaches, researchers can identify best 
practices and recommend effective training strategies that align with 
industry needs (Columbia Business School, 2021). 
 
Gender and Diversity in Fintech Employment: Exploring the impact 
of fintech on gender and diversity in employment is another critical 
area for future research. Studies should examine whether fintech 
innovations are creating inclusive opportunities for underrepresented 
groups, such as women and minorities, and identify barriers to entry 
and advancement in fintech-related roles. Understanding these 
dynamics can help develop targeted interventions to promote 
diversity and inclusion in the financial services sector (St. Louis Fed, 
2020). 
 
Regulatory and Ethical Considerations: As fintech continues to 
evolve, it raises important regulatory and ethical questions. Future 
research should investigate how regulatory frameworks can balance 
the need for innovation with consumer protection and financial 
stability. Additionally, studies should explore the ethical implications 
of fintech, such as data privacy, algorithmic bias, and the impact of 
automation on employment. Addressing these issues is crucial for 
developing responsible and sustainable fintech practices (BCG, 
2020). 

66230                             Prudence Mwikho, Assessing the Impact of Fintech on Traditional Banking and Financial services Employment 



Adoption of Emerging Technologies: The adoption of emerging 
technologies such as artificial intelligence, blockchain, and quantum 
computing is expected to further transform the financial services 
landscape. Future research should explore the potential impacts of 
these technologies on employment, focusing on how they can be 
integrated into existing systems and what new job roles they may 
create. Understanding the trajectory of these technologies can help 
banks and employees prepare for the future (RSM UAE, 2021). 
 
Case Studies of Successful Transitions: Conducting case studies of 
banks and financial institutions that have successfully navigated the 
transition to fintech can provide valuable insights and practical 
lessons. These case studies should examine the strategies employed, 
challenges faced, and outcomes achieved, offering a roadmap for 
other institutions undergoing similar transformations. Highlighting 
success stories can inspire and guide banks in their digital 
transformation journeys (Columbia Business School, 2021). In 
conclusion, while this study provides a comprehensive overview of 
the impact of fintech on employment in the financial services sector, 
there are numerous avenues for further research. Longitudinal studies, 
skills gap analyses, regional comparisons, and investigations into job 
quality, diversity, and emerging technologies can deepen our 
understanding and inform effective strategies for managing the 
ongoing digital transformation. By addressing these research gaps, we 
can ensure that the benefits of fintech are maximized while mitigating 
potential challenges and fostering an inclusive, dynamic, and resilient 
workforce (World Economic Forum, 2020; BCG, 2020; RSM UAE, 
2021). 
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