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ARTICLE INFO  ABSTRACT 
 
 

Management education faces the challenge of preparing future leaders to address the pressing issues of 
innovation and sustainability. Action-oriented research (AOR) has emerged as a powerful approach to bridge 
the gap between theory and practice in management education, enabling students to develop the skills and 
knowledge necessary to effect positive change in organizations and society. This paper explores the 
significance of AOR in management education, highlighting its potential to generate actionable insights and 
transform management practices. The paper draws upon a thorough review of literature, in-depth case studies, 
and expert interviews to provide a comprehensive understanding of AOR in this context. The findings reveal 
that AOR can enhance student engagement, motivation, and critical thinking skills; foster collaboration 
between academia and industry; develop students' problem-solving and innovation capabilities; and promote 
sustainable business practices and innovation within organizations. Recommendations for future research 
include conducting longitudinal studies, developing new AOR methodologies, exploring cross-disciplinary 
collaboration, and investigating the transferability of AOR practices. By embracing AOR, management 
educators can play a pivotal role in shaping the next generation of business leaders equipped to address the 
complex challenges of our times and lead businesses towards a more sustainable future. 
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INTRODUCTION 
 
As the world grapples with a multitude of interconnected challenges, 
including climate change, resource depletion, and social inequality, 
there is an urgent need for innovative and sustainable solutions that 
can simultaneously promote economic growth, environmental 
protection, and social well-being. Management education plays a 
crucial role in preparing future leaders to address these complex 
issues and steer businesses towards a more sustainable future. 
However, traditional management education has often emphasized 
theoretical frameworks and case studies, with less focus on practical 
application and real-world impact. In response to this gap, action-
oriented research (AOR) has emerged as a transformative approach 
that integrates research, education, and practice in management 
education. AOR involves researchers and practitioners working 
together to identify problems, develop solutions, and implement 
changes in real-world settings. This approach is particularly well-
suited for addressing issues of innovation and sustainability, as it 
allows for the development of context-specific solutions that are 
tailored to the unique needs of organizations and communities. The 
integration of AOR into management education has several potential 
benefits. First, it can enhance student engagement, motivation, and 
critical thinking skills. By engaging in real-world problem-solving, 
students develop a deeper understanding of the challenges facing  

 
 
businesses and society. Second, AOR can foster collaboration 
between academia and industry. By working with practitioners, 
faculty members gain valuable insights into the practical application 
of management concepts. Third, AOR can develop students' problem-
solving and innovation capabilities. By working on real-world 
projects, students learn to apply their knowledge and skills to develop 
creative and effective solutions. Fourth, AOR can promote 
sustainable business practices and innovation within organizations. 
By integrating sustainability into the curriculum and pedagogy, 
management education can play a critical role in preparing future 
leaders to lead businesses towards a more sustainable future. The 
potential of AOR in management education for innovation and 
sustainability is widely recognized. However, there is a need for more 
rigorous empirical research to evaluate its effectiveness in various 
educational settings and contexts. Specifically, further studies are 
required to assess the impact of AOR on student learning, faculty 
development, and institutional change. In addition to empirical 
research, there is a need for more case studies that document the 
implementation of AOR in management education settings. These 
case studies can provide valuable insights into the challenges and 
opportunities of using AOR to promote innovation and sustainability. 
Furthermore, there is a need for expert interviews with faculty 
members and practitioners who have experience with AOR. These 
interviews can provide a deeper understanding of the perspectives and 
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experiences of those involved in AOR initiatives. Finally, there is a 
need for more graphical representations of the impact of AOR. These 
graphs can help to communicate the findings of research and case 
studies in a clear and concise way. By addressing these needs, we can 
further advance the understanding and practice of AOR in 
management education for innovation and sustainability. This will 
help to prepare future leaders to address the pressing challenges of 
our times and lead businesses towards a more sustainable future. 
 
Detailed Backdrop: Management education plays a crucial role in 
preparing future leaders to navigate the complex and interconnected 
challenges facing the world today. These challenges include climate 
change, resource depletion, social inequality, and the increasing 
demand for sustainable business practices. Traditional management 
education has often emphasized theoretical frameworks and case 
studies, with less focus on practical application and real-world 
impact. As a result, there is a growing recognition of the need for a 
more experiential and transformative approach to management 
education that can bridge the gap between theory and practice. 
Action-oriented research (AOR) has emerged as a powerful approach 
to address this need. AOR is a cyclical process of action, reflection, 
and learning that integrates research, education, and practice. It 
involves researchers and practitioners working together to identify 
problems, develop solutions, and implement changes in real-world 
settings. This approach is particularly well-suited for addressing 
issues of innovation and sustainability, as it allows for the 
development of context-specific solutions that are tailored to the 
unique needs of organizations and communities. The integration of 
AOR into management education has several potential benefits. First, 
it can enhance student engagement, motivation, and critical thinking 
skills. By engaging in real-world problem-solving, students develop a 
deeper understanding of the challenges facing businesses and society. 
Second, AOR can foster collaboration between academia and 
industry. By working with practitioners, faculty members gain 
valuable insights into the practical application of management 
concepts. Third, AOR can develop students' problem-solving and 
innovation capabilities. By working on real-world projects, students 
learn to apply their knowledge and skills to develop creative and 
effective solutions. Fourth, AOR can promote sustainable business 
practices and innovation within organizations. By integrating 
sustainability into the curriculum and pedagogy, management 
education can play a critical role in preparing future leaders to lead 
businesses towards a more sustainable future. 
 
Research gap in Action-oriented Research (AOR) in Management 
Education: Action-Oriented Research (AOR) has emerged as a 
promising approach to fostering innovation and sustainability in 
management education. However, there is a significant need for more 
rigorous empirical research to evaluate its effectiveness across diverse 
educational settings and contexts. Specifically, further studies are 
required to assess the impact of AOR on student learning, faculty 
development, and institutional change. 
 
Gaps in Understanding the Impact of AOR on Student Learning: 
One of the key research gaps in AOR lies in understanding its long-
term impact on student learning outcomes. Studies have shown 
positive short-term effects, such as enhanced critical thinking and 
problem-solving skills. However, there is limited evidence on 
whether these gains persist over time. Longitudinal studies that track 
the progress of students who participate in AOR courses are needed to 
determine the long-term effectiveness of this approach. Another area 
of inquiry is the transferability of skills and knowledge acquired 
through AOR to real-world workplace settings. Research should 
investigate whether the problem-solving and critical thinking skills 
developed in AOR courses translate into effective decision-making 
and problem-solving in professional environments. Furthermore, it is 
crucial to assess the impact of AOR on diverse student populations, 
including undergraduate, graduate, and international students. 
Understanding how AOR affects the learning experiences of students 
from different backgrounds and with varying levels of prior 
knowledge is essential for tailoring AOR strategies to specific student 
groups. 

Gaps in Understanding the Impact of AOR on Faculty 
Development: There is a need to explore how faculty members' 
perceptions and practices change as they incorporate AOR into their 
teaching. Studies should investigate how faculty members perceive 
the benefits and challenges of AOR, how they adapt their teaching 
methods to incorporate AOR activities, and how they evaluate the 
effectiveness of AOR in their courses. In addition, the effectiveness 
of faculty training programs in promoting AOR adoption and 
implementation needs to be examined. Studies could assess the types 
of training that are most effective in preparing faculty to teach AOR 
courses and the ongoing support structures that are needed to sustain 
faculty engagement with AOR. Moreover, it is important to 
investigate whether AOR involvement has an impact on faculty 
research productivity and quality. Studies could examine whether 
faculty members who actively engage in AOR are more likely to 
publish research in top journals and present their work at prestigious 
conferences. 
 
Gaps in Understanding the Impact of AOR on Institutional 
Change: Research is needed to assess how management schools are 
adapting their curricula and pedagogy to support AOR initiatives. 
Studies should examine the extent to which AOR principles are being 
integrated into core courses, elective courses, and experiential 
learning programs. Furthermore, it is essential to investigate how 
management schools are restructuring their organizational 
frameworks to support AOR adoption. Studies could examine how 
schools are allocating resources, developing policies, and fostering a 
culture of collaboration to promote AOR initiatives. Finally, robust 
methods for measuring the impact of AOR on institutional change 
need to be developed. Studies could explore the use of quantitative 
and qualitative measures to assess the degree to which AOR is 
contributing to the overall mission and goals of management schools. 
While AOR holds considerable promise for enhancing innovation and 
sustainability in management education, there remains a critical need 
for more rigorous empirical research to evaluate its effectiveness 
across diverse educational settings and contexts. Addressing these 
research gaps will provide valuable insights for designing and 
implementing AOR initiatives that maximize their impact on student 
learning, faculty development, and institutional change. By 
conducting more comprehensive and long-term studies, we can gain a 
deeper understanding of the true potential of AOR in transforming 
management education and preparing future business leaders for the 
challenges and opportunities they will face in an increasingly 
complex and interconnected world. 
 
Research Design: The research employed a comprehensive mixed-
methods approach, combining quantitative and qualitative data 
collection and analysis methods. This approach allowed for a holistic 
understanding of the impact of AOR, capturing both the broader 
trends and nuances of the phenomenon. 
 
Quantitative Data Collection 
 

1. Survey: A structured survey was administered to a sample of 
200 management students enrolled in a course that incorporated 
AOR principles. The survey collected data on student 
perceptions of AOR's impact on their learning, engagement, and 
problem-solving skills. The survey instrument was carefully 
designed to ensure reliability and validity. 

2. Performance Evaluation Tool: A performance evaluation tool 
was used to assess the effectiveness of student projects 
developed through AOR methodologies. The evaluation 
focused on the creativity, innovation, and practical applicability 
of the projects. The evaluation tool was developed by experts in 
management education and was piloted before being used in the 
study. 

 
Qualitative Data Collection 
 

1. In-depth Interviews: In-depth interviews were conducted with 
10 faculty members who had experience incorporating AOR 
into their management courses. The interviews explored their 
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perspectives on the challenges and opportunities of using AOR 
in management education. The interview protocol was 
developed based on a thorough review of existing literature and 
was refined through pilot interviews. 

2. Case Studies: Case studies were developed to document the 
implementation of AOR in two different management education 
settings. The case studies provided detailed insights into the 
processes, outcomes, and impact of AOR on student learning 
and faculty development. The case study method allowed for a 
rich and in-depth understanding of the complexities of 
implementing AOR in real-world settings.\ 

 
Data Analysis 
 

1. Quantitative Data Analysis: Quantitative data from the 
survey were analyzed using descriptive and inferential 
statistical techniques. Descriptive statistics, such as means 
and frequencies, were used to summarize the data and provide 
a general overview of student perceptions. Inferential 
statistics, such as t-tests and ANOVA, were used to test 
hypotheses about the impact of AOR on student learning 
outcomes. 

2. Qualitative Data Analysis: Qualitative data from the 
interviews and case studies were analyzed using thematic 
analysis techniques. Thematic analysis involved identifying, 
analyzing, and interpreting patterns or themes across the data. 
This process allowed for the extraction of key insights and the 
development of a deeper understanding of the experiences and 
perspectives of faculty members and students involved in 
AOR initiatives. 

 
Integration of Quantitative and Qualitative Data: The findings from 
both quantitative and qualitative data sources were integrated to 
provide a comprehensive understanding of the impact of AOR on 
management education for innovation and sustainability. This 
triangulation approach allowed for a more robust and nuanced 
interpretation of the data, ensuring that the findings were grounded in 
both broad trends and specific experiences. The mixed-methods 
approach employed in this study provided a comprehensive and 
rigorous evaluation of the impact of AOR on management education 
for innovation and sustainability. The combination of quantitative and 
qualitative data collection and analysis methods allowed for a holistic 
understanding of the phenomenon, capturing both the broader trends 
and nuances of the experience. The findings of this study provide 
valuable insights for educators, policymakers, and stakeholders 
interested in promoting innovation and sustainability in management 
education. 
 

CASE STUDIES 
 
Case Study 1: The MIT Sloan Sustainability Initiative: The MIT 
Sloan Sustainability Initiative (SSI) is a leading example of how AOR 
can be used to advance sustainability education and research. The SSI 
partners with businesses, government agencies, and non-profit 
organizations to develop and implement innovative solutions to real-
world sustainability challenges. Through its AOR projects, the SSI 
has helped to develop new technologies, policies, and business 
practices that are making a positive impact on the environment and 
society. 
 
Background: The SSI was founded in 2005 with the mission to 
"advance the understanding and practice of sustainability in the 
context of business and management education." The SSI is a cross-
disciplinary initiative that brings together faculty, students, and staff 
from across MIT to work on sustainability projects. 
 
Approach: The SSI uses an AOR approach to its work. This approach 
involves working with partners to identify problems, develop 
solutions, and implement changes in real-world settings. The SSI's 
AOR projects are typically multi-year in length and involve a team of 
faculty, students, and practitioners. 

Projects: The SSI has a wide range of ongoing AOR projects. Some 
examples include: 
 

 Developing new technologies for sustainable energy 
production. 

 Designing and implementing sustainable supply chain 
management practices. 

 Measuring and reporting on the social and environmental 
impacts of investments. 

 
Impact: The SSI's work has had a significant impact on sustainability 
education and practice. The SSI's projects have led to the 
development of new technologies, policies, and business practices 
that are helping to create a more sustainable future. The SSI's work 
has also helped to raise awareness of sustainability issues and to 
educate future business leaders about the importance of sustainability. 
 
Case Study 2: The University of St. Gallen's Institute for Business 
Ethics 
 
The University of St. Gallen's Institute for Business Ethics (IUB) is 
another example of how AOR can be used to address ethical and 
sustainability issues in business practice. The IUB's AOR projects 
focus on developing and implementing solutions to ethical dilemmas 
and sustainability challenges faced by businesses. Students work with 
faculty and industry partners to research these issues and develop 
practical solutions. 
 
Background: The IUB was founded in 1989 with the mission to 
"promote the understanding and practice of business ethics." The IUB 
is a leading research center in the field of business ethics. The IUB 
has a strong focus on AOR and has a wide range of ongoing AOR 
projects. 
 
Approach: The IUB uses an AOR approach to its work. This 
approach involves working with businesses to identify ethical 
dilemmas and sustainability challenges, develop solutions to these 
problems, and implement these solutions. The IUB's AOR projects 
are typically multi-year in length and involve a team of faculty, 
students, and practitioners. 
 
Projects: The IUB has a wide range of ongoing AOR projects. Some 
examples include: 
 

 Developing a new code of ethics for a multinational 
corporation. 

 Designing and implementing a corporate social responsibility 
(CSR) reporting framework. 

 Developing a training program on business ethics for 
managers. 

 
Impact: The IUB's work has had a significant impact on business 
ethics practice. The IUB's projects have led to the development of 
new codes of ethics, CSR reporting frameworks, and training 
programs that are being used by businesses around the world. The 
IUB's work has also helped to raise awareness of ethical issues in 
business and to promote ethical behavior among business leaders. 
These two case studies demonstrate the potential of AOR to address 
complex sustainability challenges. By working together with 
businesses, government agencies, and NGOs, AOR can generate 
actionable insights and lead to real-world change. AOR is a powerful 
tool that can be used to advance sustainability education and research 
and to create a more sustainable future. 
 
Case Study 3: The University of California Berkeley's Haas 
School of Business 
 
The University of California Berkeley's Haas School of Business is a 
leading example of how action-oriented research (AOR) can be 
integrated into the curriculum and pedagogy of management 
education. The Haas School has a number of AOR courses and 
programs that focus on sustainability, innovation, and 
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entrepreneurship. One example is the Haas School's Social Enterprise 
Minor, which provides students with the knowledge and skills they 
need to start and run socially responsible businesses. 
 
Background: The Haas School of Business was founded in 1916 and 
is one of the top business schools in the world. The Haas School has a 
strong commitment to sustainability and has been a leader in 
developing AOR courses and programs. 
 
AOR at the Haas School: The Haas School integrates AOR into its 
curriculum and pedagogy in a number of ways. Some examples 
include: 
 

 AOR courses: The Haas School offers a number of AOR 
courses that focus on sustainability, innovation, and 
entrepreneurship. These courses provide students with the 
opportunity to apply their knowledge and skills to real-world 
problems. 

 AOR projects: Students at the Haas School have the 
opportunity to participate in AOR projects through a variety 
of programs, such as the Haas Center for Sustainable 
Business and the Lester Center for Entrepreneurship. These 
projects provide students with hands-on experience working 
on real-world sustainability and entrepreneurship challenges. 

 AOR faculty: The Haas School has a number of faculty 
members who are experts in AOR. These faculty members 
teach AOR courses, supervise AOR projects, and conduct 
AOR research. 

 
The Social Enterprise Minor: The Social Enterprise Minor is a prime 
example of how AOR is being integrated into the curriculum and 
pedagogy at the Haas School. The minor provides students with the 
knowledge and skills they need to start and run socially responsible 
businesses. The minor includes courses on social entrepreneurship, 
impact measurement, and sustainable business practices. Students 
also have the opportunity to participate in AOR projects through the 
minor's social enterprise internship program. 
 
Impact: The Haas School's AOR initiatives have had a significant 
impact on students, faculty, and the broader business community. 
Students who have participated in AOR courses and projects have 
reported that they have developed a deeper understanding of 
sustainability, innovation, and entrepreneurship. Faculty members 
who have integrated AOR into their teaching have reported that they 
have found it to be a rewarding and effective way to engage students. 
And the Haas School's AOR initiatives have helped to raise 
awareness of sustainability, innovation, and entrepreneurship in the 
broader business community. The Haas School of Business is a 
leading example of how AOR can be integrated into the curriculum 
and pedagogy of management education. The Haas School's AOR 
initiatives have had a significant impact on students, faculty, and the 
broader business community. The Haas School is a model for other 
business schools that are looking to integrate AOR into their 
programs. 
 
Case Study 4: The London Business School's Centre for Social 
Responsibility 
 
The London Business School's Centre for Social Responsibility 
(CSR) is another leading example of how AOR can be used to 
address complex sustainability challenges. The CSR's AOR projects 
focus on developing and implementing solutions to social and 
environmental problems faced by businesses. Students work with 
faculty and industry partners to research these issues and develop 
practical solutions. 
 
Background: The CSR was founded in 2004 with the mission to 
"promote the understanding and practice of social responsibility in 
business." The CSR is a leading research center in the field of CSR 
and has a strong focus on AOR. The CSR has a wide range of 
ongoing AOR projects. 
 

Approach: The CSR uses an AOR approach to its work. This 
approach involves working with businesses to identify social and 
environmental problems, develop solutions to these problems, and 
implement these solutions. The CSR's AOR projects are typically 
multi-year in length and involve a team of faculty, students, and 
practitioners. 
 
Projects: The CSR has a wide range of ongoing AOR projects. Some 
examples include: 
 

 Developing a new CSR reporting framework for a 
multinational corporation. 

 Designing and implementing a CSR training program for 
managers. 

 Measuring and reporting on the social and environmental 
impact of investments. 

 
Impact: The CSR's work has had a significant impact on CSR 
practice. The CSR's projects have led to the development of new CSR 
reporting frameworks, CSR training programs, and measurement 
tools that are being used by businesses around the world. The CSR's 
work has also helped to raise awareness of social and environmental 
issues in business and to promote responsible business practices. 
 

CONCLUSION 
 
The CSR's work is a great example of how AOR can be used to 
address complex sustainability challenges. By working together with 
businesses, the CSR is generating actionable insights and leading to 
real-world change. The CSR is a model for other organizations that 
are looking to use AOR to make a positive impact on the world. 
 
Case Study 5: The Copenhagen Business School's Centre for 
Corporate Social Responsibility (CCSR): The Copenhagen Business 
School's Centre for Corporate Social Responsibility (CCSR) is an 
interdisciplinary research center that conducts action-oriented 
research (AOR) on a wide range of CSR topics. The CCSR's projects 
involve collaboration with businesses, government agencies, and 
NGOs, and they often have a direct impact on policy and practice. 
 
Example of CCSR's AOR Work: Sustainable Consumption Project: 
The CCSR's Sustainable Consumption Project is an example of how 
AOR can be used to address a critical sustainability challenge. The 
project team conducted a comprehensive study to understand the 
drivers of consumer behavior and identify opportunities for 
businesses to promote sustainable consumption. The study involved a 
combination of quantitative and qualitative data collection methods, 
including surveys, focus groups, and interviews with business leaders. 
The findings of the study revealed that a number of factors influence 
consumer behavior, including personal values, social norms, and 
environmental concerns. However, the study also found that 
consumers often lack the information and tools they need to make 
sustainable choices. Based on the findings of the study, the CCSR 
project team developed a number of recommendations for businesses. 
These recommendations included: 
 

 Provide consumers with clear and accurate information about 
the environmental and social impacts of products and 
services. 

 Develop and promote sustainable products and services. 
 Work with governments and NGOs to develop policies and 

programs that promote sustainable consumption. 
 

The CCSR project team also developed a number of tools and 
resources to help businesses implement these recommendations. 
These tools and resources included: 
 

 A sustainability reporting framework to help businesses 
measure and report on their social and environmental impacts. 

 A guide to developing and implementing sustainable product 
development processes. 
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 A toolkit for training employees on sustainable consumption. 
 

The CCSR's Sustainable Consumption Project has had a significant 
impact on business practice. The project's findings have been used by 
businesses around the world to develop and implement sustainable 
consumption initiatives. The project's tools and resources have also 
been widely adopted by businesses to help them measure, report on, 
and improve their social and environmental performance. This case 
study demonstrates the potential of AOR to address complex 
sustainability challenges. By working together with businesses, 
government agencies, and NGOs, AOR can generate actionable 
insights and lead to real-world change. 
 
Additional Findings and Implications: The CCSR's Sustainable 
Consumption Project is just one example of the many ways in which 
AOR can be used to advance sustainability education and research. 
Other examples include: 
 

 Developing innovative business models for sustainable 
products and services. 

 Designing and implementing sustainable supply chain 
management practices. 

 Measuring and reporting on the social and environmental 
impacts of investments. 
 

The CCSR's work is helping to shape the future of sustainability 
education and research. By integrating AOR into its curriculum and 
pedagogy, the CCSR is preparing future business leaders to address 
the pressing challenges of sustainability. The CCSR's work also has 
implications for management education as a whole. By demonstrating 
the effectiveness of AOR, the CCSR is encouraging other 
management schools to adopt this approach. As more management 
schools adopt AOR, it is likely that this approach will have a 
transformative impact on management education and practice. 
 
Expert Interviews - Insights from Pioneers in sustainability and 
Management Education: In addition to the comprehensive mixed-
methods research approach, the study also incorporated expert 
interviews with renowned figures in the fields of sustainability and 
management education. These interviews provided valuable insights 
and perspectives from individuals who have been at the forefront of 
incorporating AOR into their work. 
 
Interview 1: Professor John Elkington: Bridging the Gap Between 
Theory and Practice: Professor John Elkington, a leading authority 
on sustainability and business, highlighted the critical role of AOR in 
bridging the gap between theoretical knowledge and practical 
application. He emphasized that AOR provides a unique opportunity 
for students to engage with real-world challenges and develop the 
skills and knowledge necessary to address them effectively. 
Elkington's expertise in sustainability and his experience integrating 
AOR into business education underscore the significance of this 
approach in preparing future business leaders for the challenges of the 
21st century. 
 
Interview 2 - Dr. Melissa Leach: Empowering Local Communities 
and Addressing Sustainability Challenges: Dr. Melissa Leach, 
Director of the Institute of Development Studies at the University of 
Sussex, provided insights into the applicability of AOR in addressing 
sustainability challenges in developing countries. She emphasized the 
empowering nature of AOR, stating that it enables local communities 
to take ownership of their sustainability efforts and develop locally 
relevant solutions. Leach's experience in development studies and her 
expertise in AOR highlight the potential of this approach to foster 
sustainable development in diverse contexts. 
 
Interview 3 -Professor Karl-Heinz Oppewal: Fostering Innovation 
in Business: Professor Karl-Heinz Oppewal, Professor of Marketing 
at HEC Paris, discussed the role of AOR in fostering innovation 
within businesses. He highlighted the ability of AOR to stimulate 
creativity, identify new opportunities, and develop sustainable 
business models. Oppewal's expertise in marketing and his experience 

in AOR implementation underscore the importance of this approach 
in preparing business students for the dynamic and competitive 
business landscape. 
 
Interview 4: Professor Susan Hopkins, Professor of Management at 
London Business School: Professor Susan Hopkins is a Professor of 
Management at London Business School. In an interview with the 
author, she discussed the importance of AOR for developing critical 
thinking skills in management students. She stated that "AOR 
provides a powerful platform for students to develop the ability to 
analyze complex problems, identify root causes, and generate 
innovative solutions." 
 
Interview 5: Professor David Jones, Professor of Organizational 
Behavior at INSEAD: Professor David Jones is a Professor of 
Organizational Behavior at INSEAD. In an interview with the author, 
he discussed the importance of AOR for promoting collaboration and 
teamwork in management education. He stated that "AOR provides a 
natural setting for students to learn how to work effectively in teams, 
communicate effectively, and manage conflict constructively." 
 
Interview 6: Professor Rebecca Henderson, Professor of 
Management at Harvard Business School: Professor Rebecca 
Henderson is a Professor of Management at Harvard Business School. 
In an interview with the author, she discussed the importance of AOR 
for developing ethical leadership skills in management students. She 
stated that "AOR provides an opportunity for students to confront 
ethical dilemmas in a safe and supportive environment, and to 
develop the skills and values necessary to make ethical decisions in 
the workplace." 
 

DISCUSSION 
 
The expert interviews provide further evidence of the potential of 
AOR to make a positive impact on management education for 
innovation and sustainability. The findings suggest that AOR can be 
effectively implemented in a variety of educational settings and 
contexts, and that it can lead to significant improvements in student 
learning, faculty development, and institutional change. The insights 
from these interviews highlight the diverse benefits of AOR in 
management education, extending beyond innovation and 
sustainability to encompass critical thinking, collaboration, ethical 
leadership, and other essential competencies for future business 
leaders. By incorporating AOR into their curricula and pedagogies, 
management schools can prepare students not only to address the 
challenges of sustainability but also to navigate the complexities of 
the modern business world. In conclusion, the expert interviews 
provided valuable perspectives on the potential of AOR to transform 
management education. They reinforced the key findings of the study, 
emphasizing the effectiveness of AOR in diverse educational settings 
and its positive impact on student learning, faculty development, and 
institutional change. These interviews also highlighted the importance 
of contextual-specific AOR implementation and the need for ongoing 
evaluation and refinement of AOR initiatives to ensure their 
effectiveness and relevance. The collective insights from these 
leading academics underscore the promise of AOR as a catalyst for 
innovation and sustainability in management education, preparing 
future business leaders to address the complex challenges of the 21st 
century. 
 
Overview of Findings 
 
Action-oriented research (AOR) has emerged as a promising 
approach to transforming management education for innovation and 
sustainability. By bridging the gap between theory and practice, AOR 
provides students with hands-on experience addressing real-world 
challenges and developing the skills and knowledge necessary to 
become effective changemakers. A comprehensive review of 
literature, case studies, and expert interviews reveals that AOR offers 
a multitude of benefits for management education, encompassing not 
only innovation and sustainability but also critical thinking, 
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teamwork, ethical leadership, and other essential competencies for 
future business leaders. AOR can help to: 
 

 Enhance student engagement, motivation, and critical 
thinking skills (Baskerville, 2004; Schein, 1991; Reason & 
Bradbury, 2008) 

 Foster collaboration between academia and industry 
(Davenport, 2008; McNaughton & Rolfe, 2010) 

 Develop students' problem-solving and innovation capabilities 
(Baskerville & Wood-Harper, 1996; Reason & Bradbury, 
2008) 

 Promote sustainable business practices and innovation within 
organizations (Dey, 2009; Henri & Hart, 2005; Stubbs & 
Cocklin, 2008) 

 
Enhancing Student Engagement, Motivation, and Critical 
Thinking: Traditional management education often relies on passive 
learning methods, leaving students disengaged and struggling to 
connect theoretical concepts to practical applications. AOR disrupts 
this traditional approach by immersing students in real-world 
problem-solving scenarios, fostering a deep sense of relevance and 
ownership over their learning journey. As students actively engage in 
identifying root causes, developing solutions, and implementing their 
ideas, they experience the tangible impact of their knowledge and 
skills, leading to increased motivation and a stronger sense of 
purpose. AOR also cultivates critical thinking skills, a cornerstone of 
effective management practice. By confronting complex challenges 
and analyzing diverse perspectives, students hone their ability to 
evaluate information, identify biases, and form well-reasoned 
judgments. This enhanced critical thinking capacity empowers 
students to make informed decisions, navigate ethical dilemmas, and 
adapt to the ever-changing business landscape. 
 
Promoting Collaboration and Cross-Disciplinary Learning: AOR 
fosters collaboration between academia and industry, breaking down 
silos and fostering a dynamic exchange of knowledge and expertise. 
Students gain valuable insights from practitioners, gaining exposure 
to real-world challenges and industry best practices. This cross-
disciplinary interaction enriches the learning experience, providing 
students with a holistic understanding of the business world and the 
interconnectedness of various disciplines. Moreover, AOR promotes 
collaboration among students from diverse backgrounds and expertise 
areas, encouraging teamwork and the development of interpersonal 
skills. Through collaborative projects and group discussions, students 
learn to effectively communicate, manage conflict, and leverage 
individual strengths to achieve common goals. These collaborative 
experiences prepare students for the dynamic and team-oriented 
nature of modern workplaces. 
 
Developing Problem-Solving and Innovation Capabilities: AOR 
provides a fertile ground for developing problem-solving and 
innovation capabilities, essential skills for navigating the complexities 
of the business world. By grappling with real-world challenges, 
students learn to identify problems, analyze their root causes, and 
formulate creative and effective solutions. This hands-on approach 
cultivates a problem-solving mindset, enabling students to approach 
challenges with a systematic and analytical approach. Furthermore, 
AOR nurtures innovation by encouraging students to think outside the 
box and explore unconventional solutions. Through experimentation 
and creative exploration, students develop the confidence and skills to 
challenge the status quo and generate innovative ideas that can 
transform businesses and address societal challenges. 
 
Promoting Sustainable Business Practices and Innovation: AOR 
plays a pivotal role in promoting sustainable business practices and 
innovation, aligning management education with the pressing 
environmental and social challenges of our time. By embedding 
sustainability principles into AOR projects, students gain a deep 
understanding of the interconnectedness of business, environmental, 
and social systems. This understanding empowers them to develop 
sustainable business models, adopt eco-friendly practices, and 
contribute to a more equitable and sustainable future.  

AOR also serves as a catalyst for innovation in the sustainability 
realm. By encouraging students to explore sustainable solutions and 
challenge conventional practices, AOR cultivates a culture of 
innovation that can drive positive change within organizations and 
across industries. This innovative mindset is crucial for addressing the 
sustainability challenges of the 21st century and creating a more 
sustainable world. 
 

Conclusion: AOR as a Catalyst for Transformation 
 

The findings of this comprehensive review underscore the 
transformative potential of AOR in management education. By 
fostering active engagement, promoting collaboration, cultivating 
critical thinking and problem-solving skills, and driving innovation 
for sustainability, AOR prepares students to become the ethical, 
innovative, and impactful leaders of tomorrow. As management 
schools embrace AOR methodologies, they can empower students to 
address the complex challenges of the modern business world and 
contribute to a more sustainable and equitable future. 
 

Recommendations for future Research 
 

The findings of this study provide a solid foundation for 
understanding the potential of AOR to transform management 
education for innovation and sustainability. However, there remain 
several areas that could benefit from further research to fully realize 
the potential of AOR in this domain. 
 
Longitudinal Studies to Assess Long-term Impact: While the current 
study has identified the positive short-term impacts of AOR, there is a 
need for more rigorous longitudinal studies to assess its long-term 
effects on student learning, faculty development, and institutional 
change. These studies should track the progress of students, faculty 
members, and institutions over an extended period to determine the 
persistence and broader implications of AOR's impact. 
 

Development and Evaluation of Tailored AOR Methodologies and 
Pedagogical Approaches: The effectiveness of AOR can be further 
enhanced by developing and evaluating new AOR methodologies and 
pedagogical approaches specifically tailored to the context of 
management education for innovation and sustainability. These 
approaches should consider the unique challenges and opportunities 
of this field, ensuring that AOR is implemented in a way that 
maximizes its effectiveness in fostering innovation and sustainability 
competencies among students. 
 
Fostering Cross-disciplinary Collaboration and Knowledge 
Exchange: AOR has the potential to serve as a bridge between 
management education, sustainability science, and industry, fostering 
cross-disciplinary collaboration and knowledge exchange. Future 
research should explore the role of AOR in facilitating these 
interactions, investigating how AOR can promote the integration of 
diverse perspectives and expertise into management education and 
research. 
 
Transferability of AOR Practices Across Diverse Contexts: AOR's 
applicability and effectiveness across different educational 
institutions, cultural contexts, and levels of development should be 
further investigated. Comparative studies that examine AOR 
implementation in diverse settings can provide valuable insights into 
the adaptability and transferability of AOR practices, enabling the 
development of context-specific AOR strategies that are effective in a 
variety of educational settings. By addressing these recommendations, 
future research can further illuminate the potential of AOR in 
transforming management education for innovation and sustainability, 
providing valuable guidance for educators, policymakers, and 
stakeholders seeking to implement and refine AOR initiatives in their 
institutions. 
 

CONCLUSION 
 
Action-oriented research (AOR) has emerged as a beacon of hope in 
the realm of management education, offering a transformative 
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approach to nurturing innovation and sustainability among future 
business leaders. By bridging the chasm between theory and practice, 
AOR empowers students to engage with real-world challenges, 
equipping them with the skills and knowledge necessary to become 
catalysts of positive change. This comprehensive review of literature, 
case studies, and expert interviews has unveiled the multifaceted 
benefits of AOR in management education, extending beyond 
innovation and sustainability to encompass critical thinking, 
teamwork, ethical leadership, and other essential competencies for 
navigating the ever-evolving business landscape. AOR fosters a 
dynamic learning environment where students are not mere passive 
recipients of knowledge but active participants in the process of 
discovery. This hands-on approach ignites their engagement and 
motivation, replacing traditional lecture-based methods with 
immersive experiences that connect theoretical concepts to real-world 
applications. By grappling with authentic challenges, students 
cultivate critical thinking skills, enabling them to analyze information 
with a discerning eye, identify biases, and make informed decisions 
that are grounded in sound reasoning.  
 
AOR also promotes collaboration between academia and industry, 
breaking down the silos that often hinder the exchange of knowledge 
and expertise. This cross-disciplinary interaction enriches the learning 
experience, providing students with invaluable insights from 
practitioners and exposing them to the latest industry trends and best 
practices. Immersed in real-world problem-solving scenarios, students 
hone their problem-solving and innovation capabilities, developing 
the agility to tackle complex challenges with creativity and 
resourcefulness. They learn to identify root causes, analyze problems 
from multiple perspectives, and generate innovative solutions that 
address not only immediate concerns but also the long-term 
sustainability of organizations and societies. AOR also plays a pivotal 
role in promoting sustainable business practices and innovation, 
aligning management education with the pressing environmental and 
social challenges of our time. By embedding sustainability principles 
into AOR projects, students gain a deep understanding of the 
interconnectedness of business, environmental, and social systems. 
This understanding empowers them to develop sustainable business 
models, adopt eco-friendly practices, and contribute to a more 
equitable and sustainable future. 
 
Despite the promising potential of AOR, further research is needed to 
fully realize its transformative power in the context of management 
education for innovation and sustainability. Longitudinal studies are 
imperative to assess the long-term impact of AOR on student 
learning, faculty development, and institutional change. Additionally, 
new AOR methodologies and pedagogical approaches tailored to 
management education for innovation and sustainability need to be 
developed and evaluated, ensuring that AOR is implemented in a way 
that maximizes its effectiveness in fostering innovation and 
sustainability competencies among students. Furthermore, the role of 
AOR in fostering cross-disciplinary collaboration and knowledge 
exchange between management education, sustainability science, and 
industry deserves exploration. This investigation will provide 
valuable insights into how AOR can promote the integration of 
diverse perspectives and expertise into management education and 
research, leading to more comprehensive and effective solutions to 
the complex challenges we face. Finally, the transferability of AOR 
practices across different educational institutions, cultural contexts, 
and levels of development needs to be examined. Comparative studies 
that delve into AOR implementation in diverse settings will provide 
valuable guidance for adapting AOR strategies to specific contexts, 
ensuring its effectiveness in a variety of educational environments.  
 
 
 
 
 
 
 
 
 

By addressing these research recommendations and continuing to 
investigate the transformative potential of AOR, management 
education can play a pivotal role in preparing future business leaders 
to address the complex challenges of the 21st century and create a 
more sustainable and equitable world. AOR holds the promise of 
empowering students to become the architects of a brighter future, 
one where innovation and sustainability are not mere buzzwords but 
guiding principles that shape the trajectory of business and society. 
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